Strategic Management 


The IDP and LED department is responsible for leading and coordinating the development of the IDP and guiding the implementing of local econorric 
development interventions. The IDP and LED department is the charrpioning of municipal planning that guides the irrplementation of the IDP. The department 
is required to facilitate and stimulate econorric gra/vth through: 

• Periodic organizational reviev\s \/\Tiich enable intervention mechanisms. 

• Monitoring, e\/aluation and reporting on organisation performance. 

• Conducting performance audit to ensure assurance. 

• Exploiting existing econonic potential of the munidpality. 

• Integrated development planning. 

• Coordinating intergo\/ernmental relations. 

• Ensuring adequate risk management and co\/erage. 

• PrcMding adequate support the munidpal manager. 

• Coordinating de\/elopment planning, urban and rural management interventions. 



Strategic 

Objectives 

Buctggt 

Key 

Performance 

Indicators 

Baseline 

Annual 

Target 

Quarter 1: 
30S^ ‘09 

Quarter 2: 
31Dea ‘09 

Quarter3: 

30 Mar. ‘10 

Quarter4: 

30 JurL ‘10 

Evidence 

To coordinate 

strategic 

reporting and 

compliance 

ta/\ards 

performance 

None. 

No. Of 

performance 
agreements for 
all senior 

management 

conduded 

5 

6 

6 




Council 

resolution 

R 

150 000.00 

No. Of PMS 

coaching 

sessions 

facilitated on 

behalf of the 

IVIVI 

4 

4 

1 

1 

1 

1 

Coaching 

reports 

subrritted to 
the Munidpal 
Manager 

None. 

% 

Implementation 
of performance 
impra/ement 
initiativesl 

New 

indicator 

100% 

lOOD/o 

lOOD/o 

lOOD/o 

lOOD/o 

liTpra/ement 

report 

subnitted to 
the Municipal 
Manager 

None. 

No. Of 
performance 
progress 
reported 
subrritted to 
Mayor, EXOO 
and Oouncil 

4 

4 

1 

1 

1 

1 

Quarterly 

progress 

reports 
subnitted to 
Mayor, 

EXCO and 

Council 


^ The Qrector Strategic ManagerrBnt is responsible to fadlitate perforrrBnce improvement initiatives aimed at assisting individual departments who may not have met agreed targets. These 
initiatives wojld indude plans to rectify performance gaps identified by munidpal management and executive comrrittee. 


Strategic 

Oi^ectjves 

Buclget 

Key 

Performance 

Indicators 

Baseljne 

Annual 

Target 

Quarter 1: 
SOSepL ‘09 

Quarter 2: 
SlDea ‘09 

Quarter3: 

30 Mar. ‘10 

Quarter4: 

30 JurL ‘10 

Evidence 



Numberof 

instructions 
performed on 
behalf of the 

MVl. 

New 

indicator. 

5 

1 

1 

1 

2 

Sign-off by 

MM 

R 

100 000.00 

No. Of 

Performance 

Audit 

Conrrittee 

reports 

subnitted 

New 

indicator 

4 

1 

1 

1 

1 

Quarterly 
reports 
subnitted to 
Municipal 
Manager and 
Council 

None. 

No. Of 

performance 

assessment 

reports 

subnitted to 
otherspheres 
of government 

4 

4 

1 

1 

1 

1 

Receipts 
from other 
spheres of 
government 

To monitor 

and 

supervise the 
adrrinistrative 

staff in the 
Mayor and 
Speaker’s 
office. 



Staff is 
errployed. 

Rxir 

Performance 
reports, 5 
progranmes 

of 

monitoring. 

Developing 
progranmes 
relating to 
the Mayor 
and 

Speaker’s 

Offices. 

Getting 

reports. 

Getting 

reports. 

Getting reports 



Strategic 

Oliectjves 

Bud^ 

Key 

Performance 

Indicators 

Baseljne 

Annual 

T»rgigt 

Quarter 1: 
30Š^‘09 

Quarter 2: 
SlDet ‘09 

Quarter3: 

30 Mar. ‘10 

Quarter4: 

30 Jun. ‘10 

Evidence 

To lead the 
development 
of a 

horizontal 

and vertical 

Integrated 

Development 

Plan (IDP) 

through a 

guided 

business 

planning 

prooess 

260155 

R 

50 000.00 

% Coordination 

of IGR forums^ 

100% 

100% 

100% 

100% 

100% 

lOOP/o 

Report 

submitted to 

Municipal 

Manager 

R 

150 000.00 

%Supportto 

the 

development of 
departmental 
business plans 
and SDBIPsfor 

2009/2010 

100% 



100% 



Report 

submitted to 

Council 

R 

200 000.00 

%Reviewthe 

IDPdocument 

for 09/10 

100% 




100% 


Report 

subrritted to 

Council 

Provide 

effective 

coordination 

of Intemal 

audit 

processes 


No. Of Internal 

Audit 

Committee 

reports 

submitted 

New 

indicator 

4 

1 

1 

1 

1 

Quarterly 

reports 

subrritted to 
the Municipal 
Manager and 
Council 


% 

Development 
of a municipal 
vwde risk 

management 

strategy 

New 

indicator 

100% 

100% 




Coundl 

resolution 


^ The director will ensure that all managers partidpate in their sector spedfic IGR structures. 


Strategic 

Oliectjves 


Key 

Performance 

Indicators 

Baseline 

Annual 

Quarter 1: 
30S^‘09 

Quaiter 2: 
SlDet ‘09 

Quatter3: 

30 Mar. ‘10 

Quaiter4: 

30 Jurt ‘10 

Evidence 



% 

Implementation 
of municipal 
vwde risk 

management 

strategy 

New 

indicator 

100% 

100% 

100% 

100% 

100% 

Quarterly 
reports to 

Municipal 
Manager and 
Council 

None. 

%Riskand 

control 

assessments 

performed 

New 

indicator 

100% 

100% 

100% 

100% 

100% 

Quarterly 
reports to 

Municipal 
Manager and 
Council 

None. 

% Monitoring 
of rritigating 
actions 

New 

indicator 

100% 

100% 

100% 

100% 

100% 

Quarterly 
reports to 

Municipal 
Manager and 
Council 

To inculcate 
the spirit of 
Batho- Pele 

and 

Customer 

Care 


% 

Development 
of performance 
standards in 

line vvith Batho 
Pele principles 

New 

indicator 

100% 


100% 



Report 

subrritted 

Council 


% 

Development 
of a customer 

care call centre 

New 

indicator 

100% 




100% 

Report 

submitted 

Council 


No. Customer 

surveys 

conducted 

New 

indicator 

1 



1 


Council 

resolution 


Strategic 

Obiectjves 

Bud^ 

Key 

Performance 

Indicators 

Baseljne 

Annual 

T»rgiBi 

Quarter 1: 
30Š^‘09 

Quarter 2: 
31Dea ‘09 

Quarter3: 

30 Mar. ‘10 

Quarter4: 

30 Jun. ‘10 

Evidence 

To initiate 

interventions 

promoting 

LED in line 

vvithASGISA 


% 

Irrplementation 
of the LED 

strategy 

100% 

100% 

100% 

100% 

100% 

100% 

Coundl 

resolution 


No. Of SMVIEs 

trained 

100 

150 

50 

50 

50 


Report 

subrritted to 
the Municipal 
Manager 

None. 

No. Of SMVIEs 

linked to 

established or 

formal 

businesses 
transacting 
vvith the 

munidpality 


10 

3 

4 

3 


Report 

subrritted to 
the Municipal 
Manager 

None. 

NurrlDer of jobs 
created 

through LED 
andEPWP 

362 

300 

100 

100 

100 


Council 

resolution 

% Assistance 

to small 

farmers to 

have access 

to rTBrkets. 



LED Staff 

available. 

40% 

Get the 

data/stats of 

farmers. 

Make research 

of relevant 

markets. 

Make 

connections, 

sign 

agreements, 

etc 

Full access 



Strategic 

Otyectives 

^idget 

Key 

Performance 

Indicators 

Baseline 

Annual 

Targest 

Quarter 1: 
30SepL ‘09 

Quarter 2: 
31Dea ‘09 

Quarter3: 

30 Mar. ‘10 

Quarter4: 

30 Jun. ‘10 

Evidence 

% Creation of 

local market 

\Ahere small 
farmers may 
sell their 

products. 



LED Staff 

available. 

40% 

100% 

Identification 

and 

research. 

100% 

Identifying 
stakeholders 
and public 

partidpation. 


100% 

Implementation. 


Number of 

neat farm 

stalls created 

for the 

informal 

sector to sell 
goods. 



LED Staff 

available. 

2 

Identification 

of land and 

stakeholders. 

Procurement 

andfunding 

Construction 

Construction 


Provision of 
strategic 
support to the 
municipal 
manager 

None. 

% Coordination 
of strategic 
prqjects driven 
from the office 

of the 

munidpal 

manager 

100% 

100% 

100% 

100% 

100% 

100% 

Report 

subrritted to 
the Municipal 
Manager 

Ensure 

effective 

fiscal 

disdpline 

through 

cortinuous 

monitoring 

and reporting 

None. 

% 

Development 
of a plan to 
address issues 
raised by the 
Auditor 

General in the 

management 

letter 

New 

indicator 

100% 

100% 




AG’s Report 


Strategic 

CJyectives 


Key 

Performance 

Indicators 

Baseline 

Annual 

Quarter 1: 
30S^‘09 

Quaiter 2: 
31Dea ‘09 

Quatter3: 

30 Mar. ‘10 

Quaiter4: 

30 Jun. ‘10 

Evidence 


None. 

% 

Inplementation 
of the plan to 
address in 

management 

letter 

New 

indicator 

100% 




lOOP/o 

Courtcil 

resdution 

None. 

% Contribution 

to the annual 

report 

100% 

100% 


lOOP/o 



Artnual 

Rrtartdal 

Statements 

subnitted to 

Courtcil 

None. 

% Corrpilation 
of all finandal 
reports, audit 
and adrrinister 
monthly claims 
artd 

expenditure 

100% 

100% 

lOOP/o 

lOOP/o 

lOOP/o 

lOOP/o 

Cortpliartce 
reports 
subnitted to 

Courtcil 

None. 

% Subrrission 

of annual 

firtandal 

statements 

before 31 

August 2008 

100% 


100% 




Anrtual 

Rrtartdal 

Statements 

subnitted to 

Courtcil 

To support 
the 

development 
of sustainable 
spatial 


% 

Development 
of a Spatial 
Development 
Plan 


100% 


lOOP/o 



Courtcil 

resdution 


Strategic 

diectives 

BuilgeC 

Key 

Performance 

Indicators 

Baseline 

Annual 

Quarter 1: 
30S^‘09 

Quarter 2: 
31Dea ‘09 

Quarter3: 

30 Mar. ‘10 

Quarter4: 

30 Jun. ‘10 

Evidence 

planning 

framevwark 

and land use 

in the 

municipality 

R 

200 000.00 

% Audit of all 

state land in 
the municipal 

area 


100% 

100% 




Council 

Resolution 

R 

200 000.00 

% Coordination 

of all 

businesses, 

residential and 

industrial 

developmeft 

issues 

100% 

100% 





Report 

subrritted to 
the Municipal 
manager 

To support 
the 

development 
of an 

effective and 

efficient 

human 

resource 

management 

culture 

None. 

% Variance on 

operating 

budget 


0% 

0% 

0% 

0% 

OP/o 

Audited 

Rnandal 

Statements 

subrritted to 

Council 

None. 

% Reduction of 

overtime costs 

in the 

department 

New 

indicator 

50% 

10% 

15% 

15% 

10% 

O/ertime 
cost report 
subnitted to 
the Municipal 
Manager 

None. 

% Update of 
the asset 

register \Mt 

GRAP 


100% 




100% 

Asset 
register 
subnitted to 
Municipal 
Manager 


Strategic 

CDfcgectives 

Bui^get 

Key 

Performance 

Indicators 

Baseline 

Annual 

T»rgiBi 

Quarter 1: 
30SB|aL‘09 

Quarter 2: 
31Dea ‘09 

Quarter3: 

30 Mar. ‘10 

Quarter4: 

30 Jun. ‘10 

Evidence 


None. 

% Of 

department 
spedfic AG’s 
management 

letter 

addressed 


100% 




100% 

AG’s Report 

R 

3 513 378. 

% Spending on 
BEE 

(organisation- 

vwde) 

70% 

70% 




70% 

Audited 

Rnandal 

Statements 

subrritted to 

Council 

None. 

% Of 

departmental 
spending skills 
developmert 


100% 



100% 


Skills 

Development 

report 

subnitted to 
the Municipal 
Manager 


MSIG 

%of 

departmental 

service 

standards 
irrplemented 
and % 

adherenceto 

Batho Pele 

Standards 

Conrrittee 

established, 

suggestion 

boxes 

available 

100% 

development 
of service 

standards 

and 

conpliance 
in terms of 

Batho Pele. 

Popularizing 

the 

standards. 

Adherenceand 
strategy 
inplementation 
to deal vwth 
audit queries. 

Public 

Participation. 

Full 

compliance 
to all offices. 

Approval, full 
corrpliance. 

Council 

resolution 

approving 

servioe 

standards. 


Budget and Treasury IDepartment 


The Budget and Treasury Department is responsible for the transforrring and modernising finandal management in the munidpality. The department 
endeavours to create fiscal disdpline and leverage effective fiscal management to ensure realistic budget processes and increase municipal revenue in order to 
irrprove service delivery. Rnancial management is a backbone of our transformation processes. In this regard the finance department is positioning itself to play 
a \/\ell defined role that vwll lead to irrproved turn-around times in supply chain management processes yet ensure adequate corrpliance to legislative 
framevworks. \Afe have to corrply with Municipal Structures Act, Municipal Rnance Management Act, Property Rates Act, and Munidpal Systems Act 

The focus is to adrrinister these processes to meet the needs of the conmunity, munidpal Council and other municipal department departments. The Budget 
and Treasury Department consist of revenue, expenditure, budget and supply chain sections. Our main functions are: 

• Preparation, irrplementation and monitoring of municipalitys operating and capital budget that integrated to IDP 

• Procurement of good and services through Supply Chain . Management process 

• Management of munidpal expenditure and cash-fla/v 

• Management of assets and insurance portfolio 

• Preparation and subrrission of all statutory and in-year reports 

• Preparation of accurate monthly billings and revenue cdlection 



Strategic 

Objectives 

Budget 

Key 

Perftarmance 

Indicators 

Baseline 

Annual 

Target 

Quarter 1: 
aoSept. ‘09 

Quarter2: 

SlDec. ‘09 

QuarterS: 

30Mar. 

‘10 

Quarter 4: 
30Jun.’10 

Evidence 

To ensure 

effective 

revenue 

cdlection and 
adequate 
credit contrd 

mechanisms 


% Increase in 

revenue 

cdlected 

3% 

lOP/o 

2.5% 

2.5% 

2.5P/0 

2.5P/0 

Section 71 

Report 


Amount of 

revenue 

cdlected from 

outstanding 

debtors 


R2rrillion 

150,000 

350,000 

150,000 

350,000 

AG’s Report 
and 

Section 71 

Report 


% Accurate 

billing for 

municipal 
services 


100% 

100% 

100% 

lOOP/o 

lOOP/o 

Audited 

Rnancial 

Statements 


% 

Implementation 
of the New 

valuation rdl in 
all surveyed 

municipal area 

Valuation 

rdl for the 

threetoMTS 

100% 




lOOP/o 

Audited 

Rnancial 

Statements 

250000 

0 

% Increase in 
budget spent on 
free basic 

services for 

indigent 

conmunities 


10%variance 

on the 

budget 

2.5% 

2.5P/0 

2.5P/0 

2.5P/0 

Audited 

Rnancial 

Statements & 

Section 71 

reports 











Strategic 

Objectives 

Budget 

Key 

Perftarmance 

Indicators 

Baseline 

Annual 

Target 

Quarter 1: 
aoSept. ‘09 

Quarter2: 

SlDec. ‘09 

QuarterS: 

30Mar. 

‘10 

Quarter 4: 
30Jun.’lO 

E\/iclence 

To develop a 
financial 

management 

policy 

environment 

commensurat 

e vwth good 
governance 

and 

legislative 

compliance 

100 00 

0 

% on 

implementation 
of finance 

pdicies 

Draft 

Investment 
policy and 
cash 

manageme 
nt in place, 
SCM pdicy 
is being 

reviev\ed, 
Budget 
related 
pdicy are 
under 

review 

100% 

implementati 
on d 

financial 

pdicies 

90% 

90% 

implementation 

95% 

lOOP/o 

Internal audit 
reports and 
AG’ report 

%Reviev\ed and 
developed 
financial related 
policies 





Review 

budget 

rdated 

pdides 

Adoption of 
budget rdated 
pdides 

Council 

resdution 


% Compliance 
on Legislations 
and Regulations 

90% IVFMA 
compliance 

100% 

legislative 

compliance 

90P/O 

95% 

98% 

lOOP/o 

Internal audit 
reports and 
AG’ report 

Coundl 

resdution 


Strategic 

Objectives 

Budget 

Key 

Perftarmance 

Indicators 

Baseline 

Annual 

Target 

Quarter 1: 
aoSept. ‘09 

Quarter2: 

31Dec. ‘09 

QuarterS: 

30Mar. 

‘10 

Quarter 4: 
30Jun.’10 

Evidence 

Prevention of 

fraud and 

corruption 

30 000 

No. Of munidpal 
employees 
trained in fraud 

detection and 
prevention 

20 staff 

trained on 
strategy 

50 

0 

30 

0 

20 

Training 

report 


% 

Implementation 
of the anti-fraud 

and anti- 

corruption 

system 

30% 

inplemente 

d 

100% 

100% 

100% 

100% 

100% 

Report 

subrritted 

Goundl on 

Risk 

assessment 

Ensure 

effective 

fiscal 

disdpline 

through 

continuous 

monitoring 

and reporting 


% of the 

irrplementation 
plan to address 
issues raised by 
the Auditor 

General in the 

management 

letter and AG’s 

report 

40% of 

issues 

raised are 

addressed 

100% 



50% for 

previous 

finandal 

year 

50% 

Goundl 

resdution and 
AG’s Report 


% Gontribution 

to the amual 
report 

100% 

100% 


100% 



Annual 

Rnancial 

Statements 

subrritted to 

Goundl 


Strategic 

Objectives 

Budget 

Key 

Perftarmance 

Indicators 

Baseline 

Annual 

Target 

Quaiter 1: 
aoSept. ‘09 

Quaiter2: 

SlDec. ‘09 

QuaiterS: 

30Mar. 

‘10 

Quaiter 4: 
30Jun.’10 

Evidence 



% Compilation 
of all in year 
financial reports 
and statutory 

reports, audit 

and adrrinister 
monthly daims 
and expenditure 

80% 

100% 

100% 

100% 

100% 

100% 

Conpliance 

reports 

subnitted to 

Coundl and 

relevant 

Departments 


% Subrrission of 

annual financial 

statements 

before 31 

August^OOQ 

99% 

AFS 

subnitted 

before 1 

SepteniDer 
2006 before 

9h00 

AFS lodged 
before 31 

August 09. 

100% 




AGs 

confirmation 
of receipt. 

Ensure 

effective 

asset 

management 


% Dsposal of all 
obsdete and 

redundant 

assets 

New 

indicator 

100% of 

NuniDer of 

assets listed 

as 

irrpairment 
on the asset 

verification 

reports 

100% 

100% 

100% 

lOOD/o 

Report 

subnitted 

Coundl 

% Update of the 
fixed asset 

register that is 
GAMAP/ GRAP 
corrpliant 

Rxed asset 
register vyll 
be finalized 

in June 

2009 

100% 

updated FAR 

100% update 
on the 

additions 

100% update on 
the additions 

100% 
update on 
the 

additions 

100% update 
on the 

additions 

Asset register 
subnitted to 
Municipal 
Manager 

Quarterly asset 

Still 

4 reports on 

100% asset 

100% asset 

100% 

100% asset 

Internal audit 


Strategic 

Objectives 

Budget 

Key 

Perftarmance 

Indicators 

Baseline 

Annual 

Target 

Quarter 1: 
aoSept. ‘09 

Quarter2: 

SlDec. ‘09 

QuarterS: 

30Mar. 

‘10 

Quarter 4: 
30Jun.’lO 

Evidence 



verifications 

undergoing 

asset status 

quo 

analysis 

assets 

verifications 

verification 

verification 

asset 

verification 

verification 

reports and 
AG’s report 

Integration of 
the budget 
andthe IDP 


Integrated 
IDP/Budget 
process plan 

IDP/Budget 

process 

plan 

approved 

Realistic 
budget that is 
integrated to 
IDP 

Rarmation of 

forums and 

committee 

and review of 
IDP/Budget 

Cornrnericerrient 

on consultations 

and finalization 
inputs on bulk 
resource price 
increase 

Council 
approval 
on Draft 
IDP/Budge 
t for 

201Cyil 

6 consultation 

on 

IDP/Budget 

meeting 

Coundl 

resdution 






Coundl 
Approval of 
IDP/Budget 
time schedule 
of key 

deadlines by 
August 



Coundl 
approval on 
final 

IDP/Budget 

after 

consultation 


To support 
the 

development 
of an effective 

and effident 

human 

resource 


Realistic budget 

2008/2009 
budget 
reflect 80% 

realistic 
margin on 

revenue 

collections 

10%variance 

on actual 

expenditure 
and revenue 

collection 

lOP/o 

lOP/o 

lOP/o 

lOP/o 

Section 71 

Reports 

management 










culture 


% Variance on 
operating budget 


lOP/o 

OP/o 

OP/o 

OP/o 

OP/o 

Section 71 

Reports 


Strategic 

Objectives 

Budget 

Key 

Perftarmance 

Indicators 

Baseline 

Annual 

Target 

Quarter 1: 
aoSept. ‘09 

Quarter2: 

SlDec. ‘09 

QuarterS: 

30Mar. 

‘10 

Quarter 4: 
30Jun.’10 

Evidence 



% Reduction of 

overtime oosts in 
the department 

New 

indicator 

50P/O 

lOP/o 

15P/0 

15P/0 

lOP/o 

Section 66 

Report 

None 

% Reduction in 
the telephone 
bill 


lOP/o 

lOP/o 

lOP/o 

lOP/o 

lOP/o 

Monthly report 
on telephone 
©<penditure 


% in address 

corrpetence 

level of finance 

officials 

Tvwd staff 

attended 

CPIVD vwts, 

Tvwd intems 

attended at 

Mancosa 

and One at 

Pretoria 

university 

50P/O 

Capadty 
building of 
Rnance staff 

in terms of 

corrpetence 
level by 2013 

Training 
progranme of 
6 staff on AFS 
preparation 
and other 

financial 

progranmes 
starting from 
top level to 
bottom 

3 officials 

atterrding 

certificate 

programme on 
marragement 
development of 
finance starting 
from top level to 
bottom 

Training 

programm 

e of 3 staff 

on AFS 
preparatio 
n and 

other 

finandal 

programm 
es starting 
from top 
level to 

bottom 

Training 
programme of 
3 staff on AFS 
preparation 
and other 

finandal 

programmes 
starting from 
top level to 
bottom 

Results of 

officials 

Supply chain 
management 


% Spending on 
BEE 

(organisation- 

vwde) 

70% 

70P/0 




70P/O 

Coundl 
cversight 
report on 

irrplementatio 
nof SCM 




Key 





QuarterS: 


Evidence 

Strategic 


Perftarmance 

Baseline 

Annual 

Quarter 1: 

Quarter2: 

30Mar. 

Quarter 4: 


Objectives 

Budget 

Indicators 


Target 

aoSept. ‘09 

31Dec. ‘09 

‘10 

30Jun.’10 




% on 

Report to 

Annual and 

Annual and l^ 

2nd quarterly 

3rd 

4th quarterly 

Coundl 



implementation 

Mayor and 

quarterly 

quarterly 

report on SCM 

quarterly 

report on 

resdution 



of SCM 

coundl on 

reports on 

reports on 

irrplementation 

report on 

SCM 




Regulations 

SCM 

SCM 

SCM 


SCM 

irrplementatio 





implementa 

irrplementati 

irrplementatio 


irrplement 

n 





tion 

on 

n 


ation 



Effective 


% of payment 

95% 

100% 

98% 

100% 

100% 

lOOD/o 

Section 71 

payment 


\Aithin 30 days 

payment 

payments 





report on 

system 


period 

period on 

vwthin SOdays 





creditors age 




daims 






anal^s and 




lodged 

vwthout 

queries 

100% 

statutory 

payment 

done vythin 

deadlines 

100% 

100% 

100% 

lOOD/o 

AG’s report 



Implementation 

Draft 

100% 

90P/O 

100% 

100% 

lOOD/o 

Internal audit 



and annual 

delegation 

Irrplementati 





report and 



review of 

in place 

on of 





AG’s report 



financial 


financial 








delegation 


delegation 

















Infrastructure Setvices 


Infrastructure department of Sias Motsoaledi Local Municipality is amongst five departments in the municipality that is rated as one of the core department of 
the munidpality as it deals vwth basic services needed by the constituendes. The rrunidpalities pa/\ers and functions as per the Municipal Structures Act 117 of 
1998, the constitution act 108 of 1996 and in terms of Notice No. 1 of 2003 published in Gazette No.878 dated 07 March 2003 irrposes but not lirrited to the 
foHovwng responsibility to the Infrastructure Department of the municipality: 

1. Infrastructure services plaming. 

2. Providing and maintaining rrunidpal roads. 

3. Provision of Sectridty in all municipal licensed areas. (Groblersdal and Roossenekal) 

4. Maintenance of Street lights in all EIVLMs jurisdiction area 

5. Provision of Ree Basic Sectridty. 

6. As a \A^er Service PrcMder appointed by \AMer Service Authority to provide \/\ater and sanitation services on the appointed areas, \/\/hich are 
Groblersdal tov\rt, Motetema and Roossenekal ta/vn. 

7. Building Regulations. 

EI\/LM has been prcMding all the abo\/e services and vjds then the \AGA until March 2003 therefore the \AGA function vjas performed during those previous 
years until the Dstrict Munidpality took over and appointed EI\/LM as a\/\GA in SepterrlDer 2007. 




Key 







Evidence 

Strategic 


Performance 

Baseline 

Annual 

Quarter 1: 

Quarter2: 

Quarter 3: 

Quarter 4: 


Objectives 

Budget 

Indicators 


Target 

30Sept. ‘09 

aiDec. ‘09 

30 Mar. ‘10 

30Jun.’10 




Strategic 

Objectives 

Budget 

Key 

Perfbrmance 

Indicators 

Baseline 

Annual 

Target 

Quarter 1: 
aoSept. ‘09 

Quarter2: 
aiDec. ‘09 

Quarter3: 

30 Mar. ‘10 

Quarter 4: 
30Jun.’10 

Evidence 

To 

progressively 
improve the 
quality of life of 
the poorest of 
thepoor 


Percentage of 
households 
earning less than 
RllOOvwth 

access to basic 

levels of \A/feiter 
(NKR)3 


TBD 

TBD 

TBD 

TBD 

TBD 

Coundl 

resolution 


Percentageof 
households 
earning less than 
RllOOvt/ith 

access to basic 

levelsof 

Sanitation 

(NKPI) 


TBD 

TBD 

TBD 

TBD 

TBD 

Coundl 

resolution 


Percentageof 
households 
earning less than 
RllOOvwth 

access to basic 

levels of Sdid 

NA^iste 

Removal (NKPI) 


TBD 

TBD 

TBD 

TBD 

TBD 

Coundl 

resolution 


Note that this a prescribed national key performance indicator (NKPI): Number of households earning less than FiLlCD based on the Indigent list plus the informal settlement estimate 


Strategic 

Objectives 

Budget 

Key 

Perfbrmance 

Indicators 

Baseline 

Annual 

Target 

Quarter 1: 
aoSept. ‘09 

Quarter2: 
aiDec. ‘09 

Quarter 3: 

30 Mar. ‘10 

Quarter 4: 
30Jun.’10 

Evidence 



Percentageof 
househdds 
earning less than 
RllOOvwth 

access to basic 

levelsof 

Electricity 

(NKPI) 


TBD 

TBD 

TBD 

TBD 

TBD 

Coundl 

resdution 


Percentageof 
households wth 

access to basic 

levelsof 

Sanitation (NKPI 


TBD 

TBD 

TBD 

TBD 

TBD 

Coundl 

resdution 


Percentageof 
households wth 

access to basic 

levelsof 

Electricity (NKPI) 


TBD 

TBD 

TBD 

TBD 

TBD 

Coundl 

resdution 


Percentageof 
households wth 

access to basic 

levels of Sdid 

V\^iste Removal 
(NKR) 


TBD 

TBD 

TBD 

TBD 

TBD 

Coundl 

resdution 


Strategic 

Objectives 

Budget 

Key 

Perfbrmance 

Indicators 

Baseline 

Annual 

Target 

Quarter 1: 
aoSept. ‘09 

Quarter2: 
aiDec. ‘09 

Quarter 3: 

30 Mar. ‘10 

Quarter 4: 
30Jun.’10 

Evidence 

To 

progressively 
develop and 
implement 
strategic 
policies 


% 

Implementation 
of the\/\eter SI_A 

and business 

plans 


lOQP/o 




lOOP/o 

Report 

submitted 

Coundl 


No. Of \/\eight 

bridges 

established 


1 


1 



Report 

subrritted 

Coundl 


% De\/elopment 
of the Road 

Master Plan and 

Pavement 

Management 

System 


lOOP/o 


lOOP/o 



Road Master 

Plan and 

Pavement 

Management 

System 

subrritted to 

Coundl 


% Completion of 
Integrated 

Public Transport 
Plan 


lOOP/o 


100% 



Integrated 

Public 

Transport Plan 
subnitted to 

Coundl 


% De\/elopment 
of an 

Infrastructure 

ln\/estment 

Frame\/\A3rk 


lOOP/o 



lOOP/o 


Infrastructure 

Investment 

RamevrADrk 

subnitted to 

Coundl 


Strategic 

Objectives 

Budget 

Key 

Perfbrmance 

Indicators 

Baseline 

Annual 

Target 

Quarter 1: 
30Sept. ‘09 

Quarter2: 
aiDec. ‘09 

Quarter3: 

30 Mar. ‘10 

Quarter 4: 
30Jun.’10 

Evidence 



% 

InplemerTtation 
of the nojnidpal 
electrification 

Master Plan 

lOQP/o 
(Phase 1) 

lOOP/o 

(Phase2) 




lOOP/o 

Coundl 

resdution 


% 

Implementation 
of all projects 
under the PMU 


lOOP/o 




lOOP/o 

Prqject 

Implementation 

Coundl 

resolution 


% Development 
of the RED 

strategy 

New 

indicator 

lOOP/o 

lOOP/o 




Report 

submitted 

Coundl 

To improve 

service 

delivery 


No. Of munidpal 
areas electrified 

3 

3 


1 

1 

1 

Report 

submitted 

Coundl 


No. Of sub- 
station upgraded 


2 


1 


1 

Report 

subrritted 

Coundl 


No. Of taxi ranks 
upgraded 


1 



1 


Report 

subrritted 

Coundl 


% Exploration of 
altemative 

energy sources 


lOOP/o 



lOOP/o 


Report 

subnitted 

Coundl 


No. Of km of 
gravel roads 

upgraded 


TBD 





Report 

subnitted 

Coundl 


Strategic 

Objectives 

Budget 

Key 

Perfbrmance 

Indicators 

Baseline 

Annual 

Target 

Quarter 1: 
aoSept. ‘09 

Quarter2: 
aiDec. ‘09 

Quarter 3: 

30 Mar. ‘10 

Quarter 4: 
30Jun.’10 

Evidence 



% Of reported 
pothdes fixed 


lOOP/o 





Report 

subrritted 

Coundl 


% 

Implementation 
of the repairs 
and 

maintenance 
plan for 

electridty and 
building assets 

50% 

lOOP/o 




lOOP/o 

Report 

subrritted to 
the Municipal 
Manager 


% Spending on 
Capex 

particularly MIG 
funds 

80% 

lOOP/o 




lOOP/o 

Report 

subnitted 

Coundl 


% Reduction of 
illegal electricity 

and vjdti&f 

comections 

New 

indicator 

50% 

20P/O 

20P/0 

lOP/o 


Report 

subnitted 

Coundl 


% Reduction of 

unaccounted for 
electridty and 

VJ3t!&r 

New 

indicator 

5P/o 




EP/o 

Report 

subnitted 

Coundl 


No. Of random 
inspections on 
electridty and 
\/\eter conducted 

New 

indicator 

4 

1 

1 

1 

1 

Random 

inspections 

report 

subnitted to 
the Municipal 
Manager 


Strategic 

Objectives 

Budget 

Key 

Performance 

Indicators 

Baseline 

Annual 

Target 

Quarter 1: 
aoSept. ‘09 

Quarter2: 
aiDec. ‘09 

Quarter 3: 

30 Mar. ‘10 

Quarter 4: 
30Jun.’10 

Evidence 

Ensure 

effective fiscal 

disdpline 

through 

continuous 

monitoring and 

reporting 


% 

Implementation 
of the plan to 
address in 

management 

letter 

New 

indicator 

lOOP/o 




lOOP/o 

Coundl 

resdution 


% Compilation of 
all financial 

reports, audit 

and adrrinister 
monthly daims 
and expenditure 

lOOP/o 

lOOP/o 

lOOP/o 

lOOP/o 

lOOP/o 

lOOP/o 

Compliance 

reports 

submitted to 

Coundl 


No. Of 

performance 
reports 
submitted 

lOOP/o 


lOOP/o 




Performance 

reports 

subrritted to 

Munidpal 

Manager 

To support the 
development 
of an effective 

and effident 

human 

resource 

management 

culture 


% Reduction of 

overtime costs in 
the department 

New 

indicator 

50P/0 

lOP/o 

15P/0 

15P/0 

lOP/o 

O/ertime cost 
report 

subnitted to 
the Municipal 
Manager 


% Development 
of a 

NAeekly/monthly 
NAADrk schedule to 

technical and/or 

operational 

teams 

New 

indicator 

lOOP/o 

100% 

100% 

100% 

lOOP/o 



Strategic 

Objectives 

Budget 

Key 

Perfbrmance 

Indicators 

Baseline 

Annual 

Target 

Quarter 1: 
aoSept. ‘09 

Quarter2: 
aiDec. ‘09 

Quarter 3: 

30 Mar. ‘10 

Quarter 4: 
30Jun.’10 

Evidence 



% Variance on 
operating budget 


0% 

OP/o 

OP/o 

OP/o 

OP/o 

Audited 

Rnancial 

Statements 

subrritted to 

Coundl 


% Update of the 
asset register \Mt 
GRAP 


lOQP/o 




lOOP/o 

Asset register 
subrritted to 

Rnance 


% Of department 
specific AG’s 

management 

letter addressed 


lOOP/o 




lOOP/o 

AG’s Report 


% Spending on 

BEE 

(organisation- 

vwde) 


70P/O 




70P/O 

Audited 

Rnancial 

Statements 

subnitted to 

Coundl 


% Of 

departmental 
spending skills 
development 


lOOP/o 



lOOP/o 


Skills 

Development 

report 

subnitted to 
the Municipal 
Manager 


Strategic 

Objectives 

Budget 

Key 

Perfbrmance 

Indicators 

Baseline 

Annual 

Target 

Quarter 1: 
aoSept. ‘09 

Quarter2: 
aiDec. ‘09 

Quarter 3: 

30 Mar. ‘10 

Quarter 4: 
30Jun.’10 

Evidence 


MSIG 

%of 

departmental 

service 

standards 
developed and 
%adherenceto 

Batho Pele 

Standards 

Committee 

established, 

suggestion 

boxes 

available 

lOQP/o 

development 
of service 

standards 

and 

corrpliance 
in terms of 

Batbo Pele. 

Researchon 

service 

standards. 

Draft 

Public 

Participation. 

approval 

Coundl 

resolution 

apprcMng 

service 

standards. 


Corporate Services 


Motsoaledi Local 

of a perf ormance 
Motsoaledi Local 

Municipality. This department aims to act as the necessary backbone for both political and adrrinistrative structures. 

This department is responsible for: 

• Effective human resources management. 

• Persomel training. 

• Legal services. 

• I nformation and technology systems. 

• Adrrinistration. 

• Heet management. 

• Record management. 

• Council support services and comnittees. 

• Security services. 

• Compliance in terms of the OHSA. 

• Skills development. 


The formation of Elias Motsoaledi Local Muricipality has ushered in new challenges in terms of adninistration and support services. The Elias 
Municipality staffs, from the former TLC and Groblersdal Tomi Coundl have “nigrated” to positions vwthin the unified adninistration. 

The focus of the adninistration is developmental local government and more customer-focussed approach of critical importance is the creation 
driven organisation. The Corporate Services Department plays an integral role in realising the priorities and strategic outcomes of the Elias 



Strategic 

Objectives 

Budget 

Key 

Performance 

Indicators 

Baseline 

Annual 

Target 

Quarter 1: 
30Sept. ‘09 

Quarter2: 
SlDec. ‘09 

Quaiter3: 

30 Mar. ‘10 

Quaiter4: 
30JurL ‘10 

Evidence 

To 

progressively 
develop and 
implement 
strategic 
policies 


Reduction in sick 

leave 

20% 

25% 

5% 

lOP/o 

5P/o 

5P/o 

Report 

suhrritted to 
the Municipal 
Manager 


Reduction of 

accumulated 

leave outside 

cycle 

30% 

40% 

10% 

lOP/o 

lOP/o 

lOP/o 

Report 

suhnitted to 
the Municipal 
Manager 


% Availability of 
departmental 
staff on any 
given time 

70% 

100% 

lOOP/o 

lOOP/o 

lOOP/o 

lOOP/o 

Report 

suhnitted to 
the Municipal 
Manager 


% Of new staff 

inducted vwth 14 
days of joining 
the commencing 
employment vwth 
the munidpality 

100% 

100% 

lOOP/o 

lOOP/o 

lOOP/o 

lOOP/o 

Report 

suhnitted to 
the Municipal 
Manager 


% Development 
of the retention 

strategy 

30% 

100% 

lOOP/o 




Report 

suhnitted to 
the Municipal 
Manager 


% Development 
and suhrrission 
of 5-year 

Employment 
Equity Plan 

(EEP) 

45% 

100% 



100% 


Council 

resolution 


Strategic 

Clbjectives 

Budget 

Key 

Performance 

Indicators 

Baseline 

Annual 

Target 

Quarter 1: 
30Sept. ‘09 

Quarter2: 
31Dec. ‘09 

Quarter3: 

30 Mar. ‘10 

Quarter4: 
30Jun. ‘10 

Evidence 



% 

Implementation 
of the Employee 
\Afellness Plan 
(induding the 

HIV/AIDS in the 
NAokplace 
policy) 

New 

indicator 

100% 

lOOP/o 

lOOP/o 

lOOP/o 

lOOP/o 

Council 

resdution 


% Cascading of 
the Performance 
Management 
Policy and 

System to all 
non-Section 57 
errployees 


100% 

lOOP/o 




Council 

resdution 

To ensure 

adequate 

support 

Council, 

EKecutive 

Committee 
and provision 
of legal 

services 


% Referral of 

Council 
generated 
service delivery 
queries 

100% 

100% 

lOOP/o 

lOOP/o 

100% 

lOOP/o 

Council 

resdution 


% 

Inplementation 
of personal 

finance 

management 
programmes to 
targeted 
employees 

100% 

100% 


lOOP/o 



Report 

subrritted to 
the Municipal 
Manager 


Strategic 

Objectives 

Budget 

Key 

Performance 

Indicators 

Baseline 

Annual 

Target 

Quarter 1: 
30Sept. ‘09 

Quarter2: 
31Dec. ‘09 

Quarter3: 

30 Mar. ‘10 

Quarter4: 
30Jun. ‘10 

Evidence 

Ensure 

effective fiscal 

disdpline 

through 

continuous 

monitoring and 

reporting 


% 

Implementation 
of the plan to 
address in 

management 

letter 

(Departmental) 

New 

indicator 

100% 




lOOP/o 

Coundl 

resdution 

To guide the 
promotion of 
adherence to 
municipalitys 
by-law 


% Revision and 
updating of 

munidpal 

Lams. 

New 

indicator 

100% 



lOOP/o 


Council 

resolution 


% 

Implementation 
of corporate 

specific 
munidpal 

La\/\s. 

New 

indicator 

100% 

lOOP/o 

lOOP/o 

lOOP/o 

lOOP/o 

Report 

subrritted to 
the Municipal 
Manager 

To leverage 
Information 
Technology 
(IT) to improve 
business 

process 


% De\/elopment 
of an IT Policy 
and Plan to 
support business 


100% 

lOOP/o 




Council 

resolution 


% 

Implementation 
of the 

munidpality’s 
\Aebsite 

20% 

100% 


lOOP/o 



Report 

subrritted to 

Munidpal 

Manager 


Strategic 

Clbjectives 

Budget 

Key 

Performance 

Indicators 

Baseline 

Annual 

Target 

Quarter 1: 
30Sept. ‘09 

Quarter2: 
31Dec. ‘09 

Quarter3: 

30 Mar. ‘10 

Quarter4: 
30Jun. ‘10 

Evidence 

To ensure 

adequate 

record 

management 

regime 


% Development 
of an electronic 
recordsystem 

New 

indicator 

100% 


lOOP/o 



Report 

subrritted to 
the Municipal 
Manager 

To ensure 

adequate 
protection of 
the munidpal 
assets 
including 
building 


% 

Implementation 
of a Setvice 
Level y^reement 
vwth all security 
service 
prcviders. 

100% 

100% 

lOOP/o 

lOOP/o 

lOOP/o 

lOOP/o 

Report 

subrritted to 
the Municipal 
Manager 


% Reduction 

incidents of 

security 
breaches 
including theft of 
property 

60% 

lOOP/o 

lOOP/o 

lOOP/o 

lOOP/o 

lOOP/o 

Coundl 

resolution 


% Reduction of 

fleet accidents 

50% 

90% 

90P/0 

90P/O 

90P/O 

90P/0 

Heet 

management 

report 

subnitted to 
the Municipal 
Manager 


Strategic 

Clbjectives 

Budget 

Key 

Performance 

Indicators 

Baseline 

Annual 

Target 

Quarter 1: 
30Sept. ‘09 

Quarter2: 
31Dec. ‘09 

Quarter3: 

30 Mar. ‘10 

Quarter4: 
30Jun. ‘10 

Evidence 



% Adherence to 
servidng and 

maintenance 

schedule 

100% 

100% 

100% 

lOOD/o 

lOOD/o 

lOOD/o 

Heet 

management 

report 

submitted to 
the Municipal 
Manager 


% Reduction of 

fuel costs 

10% 

20% 

20D/O 

20D/0 

20D/O 

20D/0 

NAfeekly 

recondliation 

of fuel 

consumed and 

kilometres 
travelled report 
siiDrritted to 
the Municipal 
Manager 










Renarring of 
villages, roads 
andstreets 


No. Of villages, 
roads and 

streets renamed 

New 

indicator 

9 


3 

3 

3 

Report 

subnitted 

Council 

OHASAissues 


% Assessment 

of the risks as 
per^ 

New 

indicator 

100% 


lOOD/o 



Council 

resolution 


^ Section 16 of the Rre Brigade Services Act 99 of 1987; e.g. Rre signage (TT29), fire extinguishers unlocked (TT38), stoppers to be installed, all ventilated smoke and draught doors rrust be 
reinstated (TT45), etc 


Strategic 

Clbjectives 

Budget 

Key 

Performance 

Indicators 

Baseline 

Annual 

Target 

Quarter 1: 
30Sept. ‘09 

Quarter2: 
31Dec. ‘09 

Quaiter3: 

30 Mar. ‘10 

Quaiter4: 
30JurL ‘10 

Evidence 



% 

Implementation 
of the 

assessment 

report as part 

OHASA 

New 

indicator 

100% 



100% 


Council 

resdution 

To support the 
development 
of an effective 

and efficient 

human 

resource 

management 

culture 


% Reduction of 

overtime costs in 
the department 

New 

indicator 

50% 

10% 

15P/0 

15% 

10% 

O/ertime cost 
report 

submitted to 
the Municipal 
Manager 


% Variance on 
operating budget 


0% 

0% 

0% 

0% 

0% 

Audited 

Rnancial 

Statements 

subrritted to 

Council 


% Update of the 
asset register \Mt 
GRAP 


100% 




100% 

Asset register 
subrritted to 

Rnance 


% Of department 
specific AG’s 

management 

letter addressed 


100% 




100% 

AG’s Report 


% Spending on 

BEE 

(organisation- 

vwde) 


70% 




70% 

Audited 

Rrtancial 

Statements 

subnitted to 

Council 


Strategic 

Objectives 

Budget 

Key 

Performance 

Indicators 

Baseline 

Annual 

Target 

Quarter 1: 
30Sept. ‘09 

Quarter2: 
31Dec. ‘09 

Quarter3: 

30 Mar. ‘10 

Quarter4: 
30Jun. ‘10 

Evidence 



% Of 

departmental 
spending skills 
de\/elopment 


100% 



100% 


Skills 

Development 

report 

subrritted to 
the Municipal 
Manager 


MSIG 

%of 

departmental 

servioe 

standards 

irrplementation 

and% 

adherenceto 

Batho Pele 

Standards 

Conrrittee 

established, 

suggestion 

boxes 

available 

100% 

development 
of service 

standards 

and 

corrpliance 

intermsof 

Batho Pele. 

Research on 

service 

standards. 

Draft 

Public 

Partidpation. 

approval 

Council 

resolution 

approving 

service 

standards. 


Sodal [>e\/eiopment Services 


Improving the quality of life of our communities is one of the key mandates of local government and a fundamental feature off developmental local 
governmental. Social services are one of the key instruments of local government to improve the quality life for our communities and bring about fundamental 
redress of the ills of the past. Sodal services should be seen as part of human development and restoration of human dignity. It is vwthin this regard that the 
departmert of social development is developing strategies and interventions that seek to address social challenges such pcverty. 

The Social Development Services department is tasked to provide services to the conmunities through outreach support in the \/\hole of the municipal area 

□ Periodic organizational re\/iev\s v\hich enable intervention mechanisms. 

□ Monitoring, evaluation and reporting on organisation performance with regard to conmunity services. 

□ Conducting public participation forum meetings 

□ Monitoring public transport infrastructure usage 



Strategic 

Objectives 

Budget 

Key 

Performance 

Indicators 

Baseljne 

Annual 

Target 

Quarter 1: 
SOSept. ‘09 

Quarter2: 
SlDec. ‘09 

QuarterS: 

30 Mar. ‘10 

Quarter4: 
SOJun. ‘10 

Evidence 

To ensure 

fcicilitation 

and 

development 

of polices 

geared 

tcvuards 

impro\/ing 

sodal 

development 


%Signing cf SI_A 

on fire fighting 

vwth Sekhukhune 

Dstrict 

munidpEility 


100% 

100% 




Agreement 
signed by the 
Mayor and 
Municipal 
Manager 


No. Of Housing 

units delivered 

and facilitated. 

14 

879 

200 

200 

239 

236 

Signed happy 
letters 

subrritted to 

Council 


No. Of home 

based care 

programmes 

implemented 


4 

1 

1 

1 

1 

Report 

subnitted to 

Municipal 

Manager 


No. Of indigent 
registered 

518 

2000 

500 

500 

500 

500 

Indigent 

Council 

resolution 


No. Of indigent 
farrilies 

benefiting from 
the food 

programme 


1000 

250 

250 

250 

250 

Indigent 

Council 

resolution 


No. Of informal 
sporting fields 
established in 

each village 


29 

5 

5 

5 


Report 

subnitted to 
the Munidpal 
Manager 


Stralegic 

Objectives 

Budget 

Key 

Performance 

Indicators 

Baseline 

Annual 

Target 

Quarter 1: 
30Sept. ‘09 

Quarter2: 
SlDec. ‘09 

Quarter3: 

30 Mar. ‘10 

Quarter4: 
30Jun. ‘10 

Evidence 



No. Of 

indigenous 

games 

conducted 

1 

1 



1 


Report 

suhrritted to 
the Munidpal 
Manager 

To maintain a 

state of 

readness alert 

aimed at 

managing all 
potential 
disaster 

situations 


% Of municipal 

buildings vwth 

disaster 

management 

plans 

40% 

100% 


100% 



Council 

resolution 


No. Of simulation 

exercises 

conducted in the 
main municipal 
huilding 


1 

1 




Simulation 
report signed- 
off hy the 
Municipal 
Manager 


No. Of possihle 
fire 

hotspots/hazards 

identified 

3 

4 

1 

1 

1 

1 

Report 

suhrritted to 
the Munidpal 
Manager 


No. Of fire 

hazards 

a\/\areness 

campaigns 

conducted 

5 

5 

2 

2 

1 


Report 

suhnitted to 
the Munidpal 
Manager 


Stralegic 

Objectives 

Budget 

Key 

Performance 

Indicators 

Baseline 

Annual 

Target 

Quarter 1: 
SOSept. ‘09 

Quarter2: 
SlDec. ‘09 

Quarter3: 

30 Mar. ‘10 

Quarter4: 
30Jun. ‘10 

Evidence 



No. Of 

emergency life- 
skills progranme 
conducted in 

Crèches 


4 

1 

1 

1 

1 

Report 

suhrritted to 
the Munidpal 
Manager 

To promote 
compliance to 
municipal by- 
la\/\G 


No. Of munidpal 
hy-la\/v updated 

2 

6 

2 

2 

2 


Oouncil 

resdution 


No. Of 

go\/ernment 

huildings 

inspected 

12 

12 

4 

4 

4 


Council 

resdution 


No. Of 

go\/ernment 

mortuaries and 
private funeral 
undertakers 
inspected 

6 

8 

2 

2 

2 

2 

Report 

suhrritted to 
the Munidpal 
Manager 


No. Of fines 

issued to a/\ners 
of huildings for 
failure to comply 
to hy-la\/\s 

1000 

500 

150 

150 

100 

100 

Council 

resdution 

To support the 
development 
of an effective 

and efficient 

human 


% Variance on 
operating hudget 


0% 

0% 

0% 

0% 

0% 

Audited 

Rrtandal 

Statements 

suhnitted to 

Council 


Strategic 

Objectives 

Budget 

Key 

Performance 

Indicators 

Baseline 

Annual 

Target 

Quarter 1: 
30Sept. ‘09 

Quarter2: 
SlDec. ‘09 

Quarter3: 

30 Mar. ‘10 

Quarter4: 
30Jun. ‘10 

Evidence 

resource 

management 

culture 


% Reduction of 

overtime costs in 
the department 

New 

indicator 

50% 

10% 

15% 

15% 

10% 

O/ertime cost 

report 

subrritted to 
the Munidpal 
Manager 


% Update of the 
asset register wt 
GRAP 


100% 




100% 

Asset register 
subrritted to 
Municipal 
Manager 


% Of department 
specific AG’s 

management 

letter addressed 


100% 




100% 

AG’s Report 


% Spending on 
BEE 

(organisation- 

wde) 

70% 

70% 




70% 

Audited 

Rrtandal 

Statements 

subnitted to 

Council 


% Of 

departmental 
spending skills 
development 


100% 



100% 


Skills 

Development 

report 

subnitted to 
the Munidpal 
Manager 


Strategic 

Objectives 

Budget 

Key 

Performance 

Indicators 

Baseline 

Annual 

Target 

Quarter 1: 
30Sept. ‘09 

Quarter2: 
SlDec. ‘09 

Quarter3: 

30 Mar. ‘10 

Quarter4: 
30Jun. ‘10 

Evidence 


MSIG 

%of 

departmental 

service 

standards 
developed and % 
adherenceto 

Batho Pele 

Standards 

Committee 

established, 

suggestion 

boxes 

available 

100% 

development 
of service 

standards 

and 

compliance 
in terms of 

Batho Pele. 

Researchon 

service 

standards. 

Draft 

Public 

Partidpation. 

approval 

Council 

resolution 

approving 

service 

standards. 


1. Conclusion 


The municipars SDBIP would be used to drive performance and be a focal point to hold 
municipal official accountability for the performance of the municipality. In addition, the SDBIPs 
would form the basis of quarterly progress reports that will be submitted to Council and other 
spheres of government. 

The SDBIPs are the cornerstone of endeavours to modernise financial management in the 
municipality. They further a strong basis to allocate municipal resources and serve as a catalyst 
for budgeting. 



2009/2010 


MUNICIPAL 

MANAGER'S 

SDBIP 


PERFORMANCE AGREEMENT 

2009 

Bpt 


1. Background 


Our Vision 

The Vision and Mission of the Elias Motsoaledi Local Municipality are as follows: 


VISION 



MISSION 



The Elias Motsoaledi Local Municipality is committed to: 

□ Provide democratic and accountable government for local communities; 

□ Ensure provision of services to communities in a sustainable manner; 

□ Promote social and economic development; 

We will achieve this by: 

□ Implementing a system of Integrated Development Planning based on priority needs of 
the community identified through community consultation processes; 

□ Ensuring the effective performance of all service providers in the municipal area; 

□ Supporting sustainable infrastructure development and maintenance, as well as 
service delivery, through a fair allocation of resources; 

□ Promoting a safe and healthy environment; 

□ Facilitating economic development and job creation. 


2. IDP, Budget and Performance Management 

The Integrated Development Plan (IDP) is a fundamental planning document that outlines 
Council’s proposition to address the needs of our people. It is a cornerstone of planning 
initiatives that guide the developmental path of our municipality. 

Drawing from the Local Government White Paper, is the need for complete coordination of a 
range of services and regulations, including land-use planning, household infrastructure. 
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environmental management, transport, health and education, safety and security and housing. 
Municipalities will need to work closely with other spheres of government and service providers 
and play an active integrating and coordinating role here. 

Local government planning system has been significantly set on a transformational path to 
realise the principles of community oriented policy making and response government services, 
delivered in a sustainable manner. The community oriented planning processes attempts to 
rectify the failures of apartheid spatial development. In this regard, the IDP process seeks to 
foster a result focussed service delivery culture. Integrated planning processes throughout all 
spheres of government are poised to positive social, economic and environmental outcomes, 
and requires all spheres of government to actively collaborate and cooperate in an endeavour 
to create coherent development in their municipal areas. 

The aim of the IDP is to provide practical vision and leadership for all those who have a role to 
play in achieving local prosperity. Integrated development plans provide powerful tools for 
municipalities to facilitate integrated and coordinated delivery within their locality. 

The White Paper describes the role of local authorities as the “coalface” of service delivery 
providing the strategic leadership needed to bring together various local agencies and groups 
in order to create sustainable settlements, which meet the needs and improve the quality of life 
of local communities in a coordinated way. Integrated development planning is a process 
through which a municipality can establish a development plan for the short, medium and long- 
term and streamlining the mechanisms, processes and systems to involve communities in 
matters of local government. 

In realising the coordination aspect of the IDP, it is critical that municipal budget realistically 
supports the implementation of the IDP. It for this reason that budget forms the cornerstone of 
the implementation of the IDP. The budget is a key mechanism that EMLM would use to 
execute the IDP. Notwithstanding the importance of a aligning the budget and the IDP, it is vital 
the municipality prepares budgets are realistic. In this regard, section 18 of the MFMA argues 
that an annual budget may only be funded from 

(a) Realistically anticipated revenues to be collected; 

(b) Cash-backed accumulated funds from previous years' surpluses not committed for 
other purposes; and 

(c) Borrowed funds, but only for the capital budget referred to in section 17(2). 

In addition projected revenue for the current year based on collection levels to date and 
revenue projections in the budget must be realistic taking into account actual revenue collected 
in previous financial years. 

In ensuring coordination integration between the budget and IDP, there is a vital need to 
integration with the municipality’s performance management system. Ensuring seamless 
integration between the IDP, budget and performance management is key to successful 
implementation of the development plans. This integration further creates a stage for ensuring 
there are identified officials to implement the development plans as contained in the IDP. 
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3. Municipal Finance Management Act provisions 

The Municipal Finance Management Act (MFMA) requires municipalities to develop Service 
Delivery and Budget Implementation Plans (SDBIP). Whilst the budget gives effect to the 
strategic direction of the municipality, the SDBIP serves as a contract between the Council, 
administration and the community containing goals and objective set by the Council as 
quantifiable outcomes. Thus it is seen as the link between the Mayor, Council and the 
Administration. 

One of the main purposes of the MFMA is to modernise budget and financial management 
practices by placing Local government finances on a sustainable footing in order to maximise 
the capacity of municipalities to deliver services to all its residents, customers, users and 
investors. The Act intends to inculcate a culture of sound financial governance framework, by 
clarifying and separating the roles and responsibilities of the mayor, executive and non- 
executive councillors and officials. 

The Act promotes accountability in the management of local government by officials. 
Accountability is promoted through introducing regular and consistent reporting requirements. 
On the other hand, the SDBIP also facilitates the process of holding management accountable 
for their performance. The SDBIP provides the basis for measuring performance in the delivery 
of services. 

The challenge facing all role-players is to improve the efficiency and effectiveness of the 
municipality. The Act promotes the principles of accountability and good governance and also 
obliges municipalities to be transparent about their budgets and financial affairs. The 
opportunities and benefits that will occur from the successful implementation of the MFMA 
guarantee responsiveness and democratic decision-making over financial planning, 
expenditure and performance of local government. There are key fundamental underlying 
principles embedded in the legislation. 

Figure 1: The underlying principles of the MFMA 







Section 69(3)(a) requires that the accounting officer must no later than 14 days after the 
approval of the annual budget submit to the mayor a draft Service Delivery and Budget 
Implementation Plan (SDBIP) for the budget year. 

Section 53(l)(c)(ii) requires that the mayor must take all reasonable steps to ensure that the 
municipality’s SDBIP is approved within 28 days after the approval of the budget. 

The SDBIP gives effect to the IDP and budget of the municipality and will be possible if the IDP 
and budget are fully aligned with each other, as required by the MFMA as depicted by the 
figiJf^bEdcav.Measuring budget outcomes (viathe SDBIP) 



4. The concept of the SDBIP 

Section 1 of the MFMA defines the “service delivery and budget implementation plan’’ as a 
detailed plan approved by the mayor of a municipality in terms of section 53(l)(c)(ii) for 
implementing the municipality’s delivery of municipal services and its annual budget, and which 
must include- 

(a) Projections for each month of- 

i. Revenue to be collected by source; and 

ii. Operational and capital expenditure by vote; 

(b) Service delivery targets and performance indicators for each quarter; and 

(c) Any other matters that may be prescribed and includes any revisions of such plan by the 
mayor in terms of section 54(l)(c) 

Rationale for SDBIP 

The budget gives effect to the strategic priorities of the municipality. It therefore serves as a 
contract between the administration, council and community expressing the goals and 
objectives set by the council that can be implemented over the next twelve months. The SDBIP 
is a management, implementation and monitoring tool that will assist the mayor, councillors, 
municipal manager, senior managers and community. 
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An SDBIP should ensure that appropriate information is circulated internally and externally for 
purposes of monitoring the execution of the budget, performance of senior management and 
achievement of the strategic objectives set by council. It enables the mayor to monitor the 
performance of the municipal manager, the municipal manager to monitor the performance of 
senior managers and the community to monitor the performance of the municipality. The 
SDBIP should therefore determine the performance agreements of the municipal manager and 
senior managers at the start of each financial year. In essence, the SDBIP focuses 
government’s attention to: 

□ Quality of spending 

□ Improved service delivery outcomes 

□ Measurable performance objectives 

□ Financial and non-financial indicators 

□ Accurately and timely reporting 

□ Increased accountability 

Process plan-Timelines 

The SDBIP links each service delivery output to the budget of the municipality, thus providing 
credible management information and a plan of how the municipality will provide such services 
and the inputs and financial resources to be used. Being a start-of-year planning and target 
tool, the SDBIP gives meaning to both in-year reporting in terms of the MFMA section 71 
(monthly reporting), Section 72 (mid- year report) and section 121 (end of year annual reports). 


Approved 

Budget 



SDBIP and 
erformance 
'Agreements 



Quarterly 

'erformance 

ieports 



year Budget 
and Performance 
Assessments 



Annual 

Report 



Section 24 (1) 

Council must 
approve the 
Budget and 
revised IDP at 
least 30 days 
before the start 
of the year 


SDBIP must be 
submitted to the 
Mayorwithin 14 
days and approved 
in 28 days 
Includes service 
delivery targets 
and performance 
indicators 

PA’s must ito MSA 
and linked to 
measurable 
objectives and 
SDBIP 



Section 52 (d) 

The Mayor must 
within 30 days after 
the end of each 
quarter submit a 
report to Council 
on the 

implementation of 
the budget in 
accordance with 
theSDBIP 


Section 72 AO by 
25 January each 
year assess both 
financial and 
service delivery 
performance, 
issues from Annual 
Report and 
performance of 
each municipality 
entity and submit a 
report on such. 

Adjustments 
budget s54 (1) (c) 


Section 121 (3) 
A municipality’s 
annual report 
must include an 
annual 
performance 
assessment by 
AOof 

performance 

against 

measurable 

objectives 
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The budget gives effect to the strategic priorities of the municipality. It therefore serves as a 
contract between the administration, council and community expressing the goals and 
objectives set by the council that can be implemented over the next twelve months. The SDBIP 
is a management, implementation and monitoring tool that will assist the mayor, councillors, 
municipal manager, senior managers and community. 
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5. The depaitmental SIDBIPs of the EIN/LM for 200912010 


An SDBIP should ensure that appropriate information is circulated intemally and extemally for purposes of monitoring the execution of the budget, performance 
of senior management and achievement of the strategic objectives set by council. It enables the mayor to monitor the performance of the municipal manager, 
the munidpal manager to monitor the performance of senior managers and the community to monitor the performance of the munidpality. The SDBIP should 
therefore determine the performance agreements of the munidpal manager and senior managers at the start of each finandal year. This clearly makes the 
SDBIP \/\hat linl« the Performance Management System vwth the Budget and the IDP. In this regard, EIVLM has developed SDBIPs for each department in the 
municipal organisation: 

Office of the Mayor 

The Office of the Mayor plays a strategic rde in supporting the Mayor to executive his responsibilities. The office of the Mayor is best positioned to facilities and 
enhances efforts to deep democracy through fadlitating a nurrlDer of pudic interactions be1v\een the Mayor and local conmunities. The office of the Mayor is 
also responsible to support the Mayor’s efforts of promoting accountability in the munidpal organisation. The office is expected facilitate performance 
management sessions belv\een the Mayor and Municipal Manager. 

The office of the Mayor is expected to pro\/ide adequate and strategic support to the Mayor and Executive Conrrittee in order to ensure corrpliance. PrcMding 
the strategic support entails that the office of the Mayor will endeavour to perform a nurrlDer of functions: 

□ Facilitate conmunity outreach progranmes. 

□ Assessment of the municipality’s performance. 

□ Tracking the inplementation of Mayor, EXCXD and Coundl decisions. 

□ Facilitate one-on-one be1v\een the Mayor and merrlDers d the EXCO. 
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Strategic 

Cbiectives 


Key 

Petformance 

Indicafors 

Baseline 

Annual 

Quarterl: 

30aBi^‘09 

Quarter 2: 
SlDec. ‘09 

Quarter 3: 
30Mar. ‘10 

Quarter4: 
30Jun. ‘10 

Evidence 

To provicle 

adequate to 
deepening 
democracy 
through 

Mayoral Road 
shoiAS, Public 
Meetings, and 
IGR 

engagements 

R 50 000.00 

No. Of road 
shoAS, public 
meetings, etc 
attended by the 
Mayor 

Staff 

12 

3 

3 

3 

3 

Report 

subrritted to 
the Municipal 
Manager 

None. 

No. Of IGR 
meetings 
attended by the 
Mayor 

Staff 

4 

1 

1 

1 

1 

Report 

subrritted to 
the Municipal 
Manager 

R 20 000.00 

No. Of the State 

of the 

Municipality 

address 

conducted 

Staff 

1 



1 


State of the 
rrunidpality 
addressed 
approved by 
the Mayor 

To develop an 

effective 

perception 

management 

strategy 

None. 

No. Of press 
releases issued 
for requests 

received 

Staff 

12 

3 

3 

3 

3 

Nevrspaper 

clips 

subnitted to 
the Municipal 
Manager 

None. 

No. Of press 
conferences 

held for 

requests 

received 

Staff 

4 

1 

1 

1 

1 

Report 

subnitted to 
the Municipal 
Manager 

None. 

No. Of 

speeches 

produced 

Staff 

8 

2 

2 

2 

2 

Speeches 
approved by 
the mayor 

Provide 

Mayoral 

None. 

% Creation of a 
Mayoral Fund 

None 

lOOP/o 

100% 




Coundl 

resolution 
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Strategic 

Cfeiectives 


Key 

Petformance 

Indicators 

Baseline 

Annual 

Quarterl: 

303Bi^‘09 

Quarter 2: 
SlDec. ‘09 

Quarter 3: 
30Mar. ‘10 

Quarter4: 
30Jun. ‘10 

Evidence 

support to 

Traditional 

leaders, 

Youth, 

Dsabled and 
Elderly 

None. 

Amount of 

Mayoral Fund 
money raised 
from the private 
sector 

New 

indicator 

1,000,000 


1,000,000 



Report 

subrritted to 

Council 

R 30 000.00 

No. Meetings 
held vwth 

traditional 

leaders 

Ust and 

contacts 

4 

1 

1 

1 

1 

Quarterly 

reports 

approved by 
the Mayor 


No. Of Youth 

summits held 

Youth 

Coundl 

1 



1 


Youth 

Summit 

report 

R 10 000.00 

No. Of Youth 
benefiting from 
the Mayoral 

Bursary 

Youth 

Coundl 

available 

10 




10 

Council 

resolution 

and 

Registration 
letters from 
tertiary 
institutions 

R 70 000.00 

No. Of disability 
organisations 
supported by 
the Mayor 


2 


1 


1 

Council 

resolution 

R 30 000.00 

No. Of aged 
organisations 
benefiting from 
the Mayoral 

Fund 


2 


1 

1 


Report 

subrritted 

Council 
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Strategic 

Oiiectives 

BlKtalSt 

Key 

Performance 

Indicafors 

Baseline 

Annual 

Quarterl: 

30|tel|£‘0g 

Quarter 2: 
SlDec. ‘09 

Quarter 3: 
30Mar. ‘10 

Quarter4: 
30Jun. ‘10 

Evidence 

Promote good 
governance 

None. 

No. Of 

performance 
coaching 
sessions held 

belv\een the 

Mayor and 

Municipal 
Manager 


4 

1 

1 

1 

1 

Coaching 

notes 

appro\/ed by 
the Mayor 

None. 

No. Of meetings 
held betv\een 
the Mayor and 
members of the 

EKecutive 

Committee 


4 

1 

1 

1 

1 

Mnutes 
appro\/ed by 
the Mayor 

None. 

% Of public 
complaints that 
are received by 
the office of the 
Mayor resolved 
by departments 

New 

indicator 

lOOP/o 

lOOP/o 

lOOP/o 

lOOP/o 

lOOP/o 

Quarterly 

reports 

appro\/ed by 
the Mayor 

Ensure 

effedive fiscal 

disdpline 

through 

continuous 

monitoring 

and reporting 

None. 

% De\/elopment 
of a plan to 
address issues 
raised by the 
Auditor General 

in the 

management 

letter 

New 

indicator 

lOOP/o 

lOOP/o 




AG’s Report 
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Strategic 

G^iectives 

BUCbit 

Key 

Petformance 

Indicafors 

Baseline 

Annual 

iiirait 

Quarterl: 

30|taE^‘0g 

Quarter 2: 
SlDec. ‘09 

Quarter 3: 
30Mar. ‘10 

Quarter4: 
30Jun. ‘10 

Evidence 


MSIG 

%of 

departmental 

service 

standards 
implemented 
and % 

adherenceto 

Batho Pele 

Standards 

Conrrittee 

established, 

suggestion 

boxes 

available 

lOOP/o 

development 
of service 

standards 

and 

conpliance 
in terms of 

Batho Pele. 

Popularizing 

the 

standards. 

Adherenceand 

strategy 
inplementation 
to deal vwth 
audit queries. 

Public 

Participation. 

Full 

corrpliance 
to all offioes. 

Approval, 

full 

corrpliance. 

Council 

resolution 

apprcMng 

service 

standards. 

None. 

% 

Implementation 
of the plan to 
address in 

management 

letter 

New 

indicator 

lOOP/o 




lOOP/o 

Council 

resolution 

None. 

% Contribution 

to the amual 
report 

100% 

100% 


100% 



Annual 

Rnancial 

Statements 

subrritted to 

Council 

None. 

% Corrpilation 
of all financial 
reports, audit 
and adrrinister 
monthly daims 
and expenditure 

lOOP/o 

lOOP/o 

lOOP/o 

lOOP/o 

lOOP/o 

lOOP/o 

Corrpliance 

reports 

subrritted to 

Council 
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Strategic 

Cfeiectives 


Key 

Petformance 

Indicators 

Baseline 

Annual 

Quarterl: 
30^11^ ‘09 

Quarter 2: 
SlDec. ‘09 

Quarter 3: 
30Mar. ‘10 

Quarter4: 
30Jun. ‘10 

Evidence 

Tosupportthe 
development 
of an effective 

and effident 

human 

resource 

management 

culture 

None. 

% Variance on 

operating 

budget 


0% 

OP/o 

OP/o 

OP/o 

OP/o 

Audited 

Rnancial 

Statements 

subrritted to 

Council 

None. 

% Reduction of 

overtime costs 

in the 

department 

New 

indicator 

50% 

lOP/o 

15P/0 

15P/0 

lOP/o 

CVertimecost 

report 

subrritted to 
the Municipal 
Manager 

None. 

% Update of the 
asset register 
\Mt GRAP 


lOOP/o 




lOOP/o 

Asset register 
subnitted to 
Munidpal 
Manager 

None. 

% Of 

department 
spedfic AG’s 
management 

letter addressed 


lOOP/o 




lOOP/o 

AG’s Report 

R 

762 000.00 

% Spending on 
BEE 

(organisation- 

vwde) 

70% 

70P/0 




70P/0 

Audited 

Rnancial 

Statements 

subnitted to 

Council 
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Strategic 

Objectives 

Budget 

Key 

Perfbrmance 

Indicafors 

Baseline 

Annual 

Target 

Quarter 1: 
30SepL‘0g 

Quarter 2: 
SlDec. ‘09 

Quarter 3: 
30Mar. ‘10 

Quarter4: 
30Jun. ‘10 

Evidence 


None. 

% Of 

departmental 
spending skills 
development 


lOOP/o 



100% 


Skills 

Development 

report 

subrritted to 
the Municipal 
Manager 
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Speaker’s office 


The strategic priorities that inform the activities in the Speaker’s office are imbedded in Council’s mandate and section 152 of the Constitution of the RSA, 1996. 
Section 152 mandates local government to: 

(a) To provide democratic and accountable govemment for local communities; 

(b) To ensure the provision of services to communities in a sustainable manner; 

(c) To promote sodal and econorric development; 

(d) To promote a safe and healthy environment; and 

(e) To encourage the involvement of communities and community organisations in the matters of local government. 

The local government legislation including the Structures Act and S^ems Act obligates municipal Coundl’s to structures their systems, processes and 
procedures in a manner that give effect to its role and mandate. 

Local government legislation informs and guide guidance to the priorities that drive our operations. These priorities are geared to provide a platform for good 
governarce and effective political structures in Council. They also provide meaning to public and conmunity partidpation in matters of local government. 

The operations in the Speaker’s office are derived not only from the mjnidpality’s establishment notice and the legislative mandate but also from the 
inperatives of the developmental local gcvemment. In this regard, the Speaker’s office supports the speaker in her endeavours to preside over Coundl in a 
manner that enables Council to perform its functions. This implies that Council’s resolutions are implemented. In addition, Council is able to hold the executive 
accountable for its dedsions. 

Amongst the key focus areas of the Speaker"s office is the coordination of public participation strategy, \/\ard governance system and support the exerdse of 
oversight activities by Coundl. 
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Strategic 

Objectives 

Budget 

Key 

Performance 

Indicators 

Baseline 

Annual 

Target 

Quarter 1: 
30Sept. ‘09 

Quarter 2: 
31Dec. ‘09 

Quarter3: 

30 Mar. ‘10 

Quarter4: 

30 Jun. ‘10 

Evidence 

To provide 

adequate to 
deepening 
democracy 
through 

Mayoral Road 
shoAS, Public 
Meetings, and 

IGR 

engagements 


No. Of IDP 

meeting 

fadlitated by the 
Speaker 


4 

1 

1 

1 

1 

Report 

subrritted to 
the Speaker 


No. Of IGR 
meetings 
attended by the 
Speaker 


4 

1 

1 

1 

1 

Report 

subrritted to 
the Municipal 
Manager 

To support a 
functional \Aard 

committee 

system 


% Review of the 

\Aard committee 
system (including 
the out-of pocket 
expenses 
estimations) 

New 

indicator 

100% 

lOOP/o 




Council 

resdution 


No. Of \Aard 

conmittee 
meeting held 


11 

3 

3 

3 

2 

Report 

subnitted to 

the Council 


No. Of \Aard 

committees 

training 

programmes 

undertaken 


2 

1 


1 


Report 

subnitted to 

the Council 
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Strategic 

Objectives 

Budget 

Key 

Pefformance 

Indicators 

Baseline 

Annual 

Target 

Quaiter 1: 
30Sept. ‘09 

Quarter 2: 
31Dec. ‘09 

Quarter3: 

30 Mar. ‘10 

Quarter4: 

30 Jun. ‘10 

Evidence 


None. 

No. Of vrard 

committee 

merrtDers 
encouraged to 
join to CPFs 

New 

indicator 

20 

5 

5 

5 

5 

Report 

approved by 
the Speaker 

Review the 

structure and 

terms of 

refererce for 

portfolio 

conrrittees 


No. Of local 
study tours 

conducted on 

portfolio 
conrrittees 

New 

indicator 

2 


1 

1 


Council 

resolution 


% Development 
of a report on 
altemative 

governance 

models 

New 

indicator 

100% 


lOOP/o 



Council 

resolution 

Promote good 
governance 

None. 

No. Of cversight 
visits conducted 


4 

1 

1 

1 

1 

Council 

resolution 

None. 

No. Of 

corrpliance 
reports on the 
inplementation 
of Coundl 

resolution 

subnitted 


4 

1 

1 

1 

1 

Council 

resolution 


% Development 
of an integrated 
progranme of 
\Aard conrrittees 

and Ccw\s 

New 

indicator 

100% 


100% 



Report 

approved by 
the Speaker 
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Strategic 

Objectives 

Budget 

Key 

Performance 

Indicators 

Basdine 

Annual 

Target 

Quarter 1: 
30Sept. ‘09 

Quarter 2: 
SlDec. ‘09 

Quarter3: 

30 Mar. ‘10 

Quarter4: 

30 Jun. ‘10 

Evidence 

Promote 

invdvement of 

young persons 

inCoundl 

None. 

% Estadishment 

d the Junior 

Coundl 

New 

indicator 

100% 


lOOP/o 



Council 

resdution 


No. Of Junior 
Coundl meetings 
hdd 

New 

indicator 

2 


1 


1 

Meetings of 
the Junior 

Council 
approved by 
the Speaker 

Support 

committee 

prqjects 


No. Of heritage 
events held 


2 



1 

1 

Council 

resdution 


N. Of Victim 

EmpoiAerment 
vwDrkshops hdd 

New 

indicator 

2 


1 

1 


Report 

subrritted to 
the Municipal 
Manager 

Ensure 

effective fiscal 

disdpline 

through 

continuous 

monitoring and 

reporting 

None. 

% Devdopment 
of a plan to 
address issues 
raised by the 
Auditor General 

in the 

management 

letter 

New 

indicator 

100% 

lOOP/o 




AG’s Report 

None. 

% 

Implementation 
d the plan to 
address in 

management 

letter 

New 

indicator 

100% 




lOOP/o 

Coundl 

resdution 
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Strategic 

Objectives 

Budget 

Key 

Performance 

Indicators 

Baseline 

Annual 

Target 

Quaiter 1: 
30Sept. ‘09 

Quarter 2: 
SlDec. ‘09 

Quarter3: 

30 Mar. ‘10 

Quarter4: 

30 Jun. ‘10 

Evidence 


MSIG 

% Contribution to 
the annual report 

100% 

100% 


lOOD/o 



Annual 

Rnancial 

Statements 

subrritted to 

Council 

None. 

% Compilation of 
all finandal 

reports, audit and 
administer 
morthly daims 
and expenditure 

lOOD/o 

100% 

lOOD/o 

lOOD/o 

lOOD/o 

lOOD/o 

Compliance 

reports 

submitted to 

Council 

To support the 
development 
of an effective 

and effident 

human 

resource 

rTBnagement 

culture 

None. 

% Variance on 
operating budget 


0% 

OD/o 

OD/o 

OD/o 

OD/o 

Audited 

Rnancial 

Statements 

subrritted to 

Council 

None. 

% Reduction of 

overtime costs in 
the department 

New 

indicator 

50D/O 

lOD/o 

15D/0 

15D/0 

lOD/o 

O/ertime cost 
report 

subnitted to 
the Municipal 
Manager 

None. 

% Update of the 
asset register \Mt 
GRAP 


lOOD/o 




lOOD/o 

Asset register 
subnitted to 
Munidpal 
Manager 

None. 

% Of department 
spedfic AG’s 

management 

letter addressed 


lOOD/o 




lOOD/o 

AGs Report 
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Strategic 

Objectives 

Budget 

Key 

Perfbrrrwice 

Indicators 

Baseline 

Annual 

Target 

Quarter 1: 
30Sept. ‘09 

Quarter 2: 
SlDec. ‘09 

Quarter3: 

30 Mar. ‘10 

Quarter4: 

30 Jun. ‘10 

Evidence 



% Spending on 

BEE 

(organisation- 

vwde) 

70P/O 

70% 




70% 

Audited 

Rnancial 

Statements 

subrritted to 

Council 

None. 

% Of 

departmental 
spending skills 
development 


100% 



100% 


Skills 

Development 

report 

subrritted to 
tbe Municipal 
Manager 
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Strategic Management 


The IDP and LED department is responsible for leading and coordinating the development of the IDP and guiding the implementing of local econorric 
development interventions. The IDP and LED department is the charrpioning of municipal planning that guides the irrplementation of the IDP. The department 
is required to facilitate and stimulate econorric gra/vth through: 

• Periodic organizational reviev\s \/\Tiich enable intervention mechanisms. 

• Monitoring, e\/aluation and reporting on organisation performance. 

• Conducting performance audit to ensure assurance. 

• Exploiting existing econonic potential of the munidpality. 

• Integrated development planning. 

• Coordinating intergo\/ernmental relations. 

• Ensuring adequate risk management and co\/erage. 

• PrcMding adequate support the munidpal manager. 

• Coordinating de\/elopment planning, urban and rural management interventions. 
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Strategic 

Objectives 

Buctggt 

Key 

Performance 

Indicators 

Baseline 

Annual 

Target 

Quarter 1: 
30S^ ‘09 

Quarter 2: 
31Dea ‘09 

Quarter3: 

30 Mar. ‘10 

Quarter4: 

30 JurL ‘10 

Evidence 

To coordinate 

strategic 

reporting and 

compliance 

ta/\ards 

performance 

None. 

No. Of 

performance 
agreements for 
all senior 

management 

conduded 

5 

6 

6 




Council 

resolution 

R 

150 000.00 

No. Of PMS 

coaching 

sessions 

facilitated on 

behalf of the 

IVIVI 

4 

4 

1 

1 

1 

1 

Coaching 

reports 

subrritted to 
the Munidpal 
Manager 

None. 

% 

Implementation 
of performance 
impra/ement 
initiativesl 

New 

indicator 

100% 

lOOD/o 

lOOD/o 

lOOD/o 

lOOD/o 

liTpra/ement 

report 

subnitted to 
the Municipal 
Manager 

None. 

No. Of 
performance 
progress 
reported 
subrritted to 
Mayor, EXOO 
and Oouncil 

4 

4 

1 

1 

1 

1 

Quarterly 

progress 

reports 
subnitted to 
Mayor, 

EXCO and 

Council 


^ The Qrector Strategic ManagerrBnt is responsible to fadlitate perforrrBnce improvement initiatives aimed at assisting individual departments who may not have met agreed targets. These 
initiatives wojld indude plans to rectify performance gaps identified by munidpal management and executive comrrittee. 
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Strategic 

Oi^ectjves 

Buclget 

Key 

Performance 

Indicators 

Baseljne 

Annual 

Target 

Quarter 1: 
SOSepL ‘09 

Quarter 2: 
SlDea ‘09 

Quarter3: 

30 Mar. ‘10 

Quarter4: 

30 JurL ‘10 

Evidence 



Numberof 

instructions 
performed on 
behalf of the 

MVl. 

New 

indicator. 

5 

1 

1 

1 

2 

Sign-off by 

MM 

R 

100 000.00 

No. Of 

Performance 

Audit 

Conrrittee 

reports 

subnitted 

New 

indicator 

4 

1 

1 

1 

1 

Quarterly 
reports 
subnitted to 
Municipal 
Manager and 
Council 

None. 

No. Of 

performance 

assessment 

reports 

subnitted to 
otherspheres 
of government 

4 

4 

1 

1 

1 

1 

Receipts 
from other 
spheres of 
government 

To monitor 

and 

supervise the 
adrrinistrative 

staff in the 
Mayor and 
Speaker’s 
office. 



Staff is 
errployed. 

Rxir 

Performance 
reports, 5 
progranmes 

of 

monitoring. 

Developing 
progranmes 
relating to 
the Mayor 
and 

Speaker’s 

Offices. 

Getting 

reports. 

Getting 

reports. 

Getting reports 
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Strategic 

Oliectjves 

Bud^ 

Key 

Performance 

Indicators 

Baseljne 

Annual 

T»rgigt 

Quarter 1: 
30Š^‘09 

Quarter 2: 
SlDet ‘09 

Quarter3: 

30 Mar. ‘10 

Quarter4: 

30 Jun. ‘10 

Evidence 

To lead the 
development 
of a 

horizontal 

and vertical 

Integrated 

Development 

Plan (IDP) 

through a 

guided 

business 

planning 

prooess 

260155 

R 

50 000.00 

% Coordination 

of IGR forums^ 

100% 

100% 

100% 

100% 

100% 

lOOP/o 

Report 

submitted to 

Municipal 

Manager 

R 

150 000.00 

%Supportto 

the 

development of 
departmental 
business plans 
and SDBIPsfor 

2009/2010 

100% 



100% 



Report 

submitted to 

Council 

R 

200 000.00 

%Reviewthe 

IDPdocument 

for 09/10 

100% 




100% 


Report 

subrritted to 

Council 

Provide 

effective 

coordination 

of Intemal 

audit 

processes 


No. Of Internal 

Audit 

Committee 

reports 

submitted 

New 

indicator 

4 

1 

1 

1 

1 

Quarterly 

reports 

subrritted to 
the Municipal 
Manager and 
Council 


% 

Development 
of a municipal 
vwde risk 

management 

strategy 

New 

indicator 

100% 

100% 




Coundl 

resolution 


^ The director will ensure that all managers partidpate in their sector spedfic IGR structures. 
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Strategic 

Oliectjves 


Key 

Performance 

Indicators 

Baseline 

Annual 

Quarter 1: 
30S^‘09 

Quaiter 2: 
SlDet ‘09 

Quatter3: 

30 Mar. ‘10 

Quaiter4: 

30 Jurt ‘10 

Evidence 



% 

Implementation 
of municipal 
vwde risk 

management 

strategy 

New 

indicator 

100% 

100% 

100% 

100% 

100% 

Quarterly 
reports to 

Municipal 
Manager and 
Council 

None. 

%Riskand 

control 

assessments 

performed 

New 

indicator 

100% 

100% 

100% 

100% 

100% 

Quarterly 
reports to 

Municipal 
Manager and 
Council 

None. 

% Monitoring 
of rritigating 
actions 

New 

indicator 

100% 

100% 

100% 

100% 

100% 

Quarterly 
reports to 

Municipal 
Manager and 
Council 

To inculcate 
the spirit of 
Batho- Pele 

and 

Customer 

Care 


% 

Development 
of performance 
standards in 

line vvith Batho 
Pele principles 

New 

indicator 

100% 


100% 



Report 

subrritted 

Council 


% 

Development 
of a customer 

care call centre 

New 

indicator 

100% 




100% 

Report 

submitted 

Council 


No. Customer 

surveys 

conducted 

New 

indicator 

1 



1 


Council 

resolution 
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Strategic 

Obiectjves 

Bud^ 

Key 

Performance 

Indicators 

Baseljne 

Annual 

T»rgiBi 

Quarter 1: 
30Š^‘09 

Quarter 2: 
31Dea ‘09 

Quarter3: 

30 Mar. ‘10 

Quarter4: 

30 Jun. ‘10 

Evidence 

To initiate 

interventions 

promoting 

LED in line 

vvithASGISA 


% 

Irrplementation 
of the LED 

strategy 

100% 

100% 

100% 

100% 

100% 

100% 

Coundl 

resolution 


No. Of SMVIEs 

trained 

100 

150 

50 

50 

50 


Report 

subrritted to 
the Municipal 
Manager 

None. 

No. Of SMVIEs 

linked to 

established or 

formal 

businesses 
transacting 
vvith the 

munidpality 


10 

3 

4 

3 


Report 

subrritted to 
the Municipal 
Manager 

None. 

NurrlDer of jobs 
created 

through LED 
andEPWP 

362 

300 

100 

100 

100 


Council 

resolution 

% Assistance 

to small 

farmers to 

have access 

to rTBrkets. 



LED Staff 

available. 

40% 

Get the 

data/stats of 

farmers. 

Make research 

of relevant 

markets. 

Make 

connections, 

sign 

agreements, 

etc 

Full access 
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Strategic 

Otyectives 

^idget 

Key 

Performance 

Indicators 

Baseline 

Annual 

Targest 

Quarter 1: 
30SepL ‘09 

Quarter 2: 
31Dea ‘09 

Quarter3: 

30 Mar. ‘10 

Quarter4: 

30 Jun. ‘10 

Evidence 

% Creation of 

local market 

\Ahere small 
farmers may 
sell their 

products. 



LED Staff 

available. 

40% 

100% 

Identification 

and 

research. 

100% 

Identifying 
stakeholders 
and public 

partidpation. 


100% 

Implementation. 


Number of 

neat farm 

stalls created 

for the 

informal 

sector to sell 
goods. 



LED Staff 

available. 

2 

Identification 

of land and 

stakeholders. 

Procurement 

andfunding 

Construction 

Construction 


Provision of 
strategic 
support to the 
municipal 
manager 

None. 

% Coordination 
of strategic 
prqjects driven 
from the office 

of the 

munidpal 

manager 

100% 

100% 

100% 

100% 

100% 

100% 

Report 

subrritted to 
the Municipal 
Manager 

Ensure 

effective 

fiscal 

disdpline 

through 

cortinuous 

monitoring 

and reporting 

None. 

% 

Development 
of a plan to 
address issues 
raised by the 
Auditor 

General in the 

management 

letter 

New 

indicator 

100% 

100% 




AG’s Report 
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Strategic 

Ofcgectives 

Butiget 

Key 

Performance 

Indicators 

Baseline 

Annual 

T»n9gt 

Quarter 1: 
30Se|«.‘09 

Quarter 2: 
31Dea ‘09 

Quarter3: 

30 Mar. ‘10 

Quarter4: 

30 Jun. ‘10 

Evidence 


None. 

% 

Inplementation 
of the plan to 
address in 

management 

letter 

New 

indicator 

100% 




lOOP/o 

Council 

resdution 

None. 

% Compilation 
of the annual 

report 

100% 

100% 


lOOP/o 



Amual 

Rnandal 

Statements 

subrritted to 

Council 

None. 

% Compilation 
of all finandal 
reports, audit 
and administer 
monthly claims 
and 

expenditure 

100% 

100% 

lOOP/o 

lOOP/o 

lOOP/o 

lOOP/o 

Conpliance 
reports 
subrritted to 

Council 

None. 

% Submission 

of annual 

finandal 

statements 

before 31 

August 2008 

100% 


100% 




Annual 

Rnandal 

Statements 

subnitted to 

Council 

To support 
the 

development 
of sustainable 
spatial 


% 

Development 
of a Spatial 
Development 
Plan 


100% 


lOOP/o 



Council 

resolution 
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Strategic 

Obiectives 

Budiget 

Key 

Performance 

Indicators 

Baseline 

Annual 

T»rgiBi 

Quarter 1: 
30Š^‘09 

Quarter 2: 
SlDeo ‘09 

Quarter3: 

30 Mar. ‘10 

Quarter4: 

30 Jun. ‘10 

Evidence 

planning 

framevwark 

and land use 

in the 

municipality 

R 

200 000.00 

% Audit of all 

state land in 
the municipal 

area 


100% 

100% 




Council 

Resolution 

To support 

the 

development 
of an 

effective and 

efficient 

human 

resource 

management 

culture 

None. 

% Variance on 

operating 

budget 


0% 

0% 

0% 

0% 

OD/o 

Audited 

Rnandal 

Statements 

subrritted to 

Council 

None. 

% Reduction of 

overtime costs 

in the 

department 

New 

indicator 

50% 

10% 

15% 

15% 

10% 

O/ertime 

cost report 
subrritted to 
the Municipal 
Manager 

None. 

% Update of 
the asset 

register \Mt 

GRAP 


100% 




100% 

Asset 

register 
subnitted to 
Municipal 
Manager 

None. 

% Of 

department 
spedfic AG’s 
management 

letter 

addressed 


100% 




100% 

AG’s Report 
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Strategic 

CDbiectjves 

Budget 

Key 

Performance 

Indicators 

Baseline 

Annual 

Target 

Quarter 1: 
SOSepL ‘09 

Quarter 2: 
31Dea ‘09 

QuarterS: 

30 Mar. ‘10 

Quarter4: 

30 Jun. ‘10 

Evidence 


R 

3 513 378. 

%Spending on 

BEE 

(organisation- 

vwde) 

70% 

70% 




70% 

Audited 

Rnandal 

Statements 

subrritted to 

Council 

None. 

% Of 

departmental 
spending skills 
development 


100% 



100% 


Skills 

Development 

report 

subrritted to 
the Municipal 
Manager 


MSIG 

%of 

departmental 

service 

standards 
implemented 
and % 

adherenceto 

Batho Pele 

Standards 

Committee 

established, 

suggestion 

boxes 

available 

100% 

development 
of servioe 

standards 

and 

compliance 
in terms of 

Batho Pele. 

Popularizing 

the 

standards. 

Adherenceand 
strategy 
irrplementation 
to deal vwth 
audit queries. 

Public 

Participation. 

Full 

compliance 
to all offices. 

Approval, full 
corrpliance. 

Council 

resolution 

approving 

servioe 

standards. 
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Budget and Treasury IDepartment 


The Budget and Treasury Department is responsible for the transforrring and modernising finandal management in the munidpality. The department 
endeavours to create fiscal disdpline and leverage effective fiscal management to ensure realistic budget processes and increase municipal revenue in order to 
irrprove service delivery. Rnancial management is a backbone of our transformation processes. In this regard the finance department is positioning itself to play 
a \/\ell defined role that vwll lead to irrproved turn-around times in supply chain management processes yet ensure adequate corrpliance to legislative 
framevworks. \Afe have to corrply with Municipal Structures Act, Municipal Rnance Management Act, Property Rates Act, and Munidpal Systems Act 

The focus is to adrrinister these processes to meet the needs of the conmunity, munidpal Council and other municipal department departments. The Budget 
and Treasury Department consist of revenue, expenditure, budget and supply chain sections. Our main functions are: 

• Preparation, irrplementation and monitoring of municipalitys operating and capital budget that integrated to IDP 

• Procurement of good and services through Supply Chain . Management process 

• Management of munidpal expenditure and cash-fla/v 

• Management of assets and insurance portfolio 

• Preparation and subrrission of all statutory and in-year reports 

• Preparation of accurate monthly billings and revenue cdlection 
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Infmstructure Services 


Infrastructure department of Sias Motsoaledi Local Municipality is amongst five departments in the municipality that is rated as one of the core department of 
the munidpality as it deals vwth basic services needed by the constituendes. The munidpalities pa/\ers and functions as per the Municipal Structures Act 117 of 
1998, the constitution act 108 of 1996 and in terms of Notice No. 1 of 2003 published in Gazette No.878 dated 07 March 2003 inposes but not lirrited to the 
folla/wng responsibility to the Infrastructure Department of the municipality: 

1. Infrastructure services plaming. 

2. Providing and maintaining munidpal roads. 

3. Provision of Sectridty in all municipal licensed areas. (Groblersdal and Roosseneteil) 

4. Maintenance of Street lights in all EIVLMs jurisdiction area 

5. Provision of Ree Basic Sectridty. 

6. As a V\Mer Service Pro/ider appointed by \AMer Service Authority to provide viater and sanitation services on the appointed areas, which are 
Groblersdal ta/\ri, Motetema and Roossenekal town. 

7. Building Regulations. 

EI\/LM has been prcMding all the above services and v\as then the \AGA until March 2003 therefore the \AGA function v\as performed during those previous 
years until the Dstrict Munidpality took over and appointed EI\/LM as a\/\GA in SepterrlDer 2007. 
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Strategic 

Objectives 

Budget 

Key 

Performance 

Indicators 

Baseline 

Annual 

Target 

Quarter 1: 
30Sept. ‘09 

Quarter 2: 
SlDec. ‘09 

Quarter3: 
30 Mar. ‘10 

Quarter4: 

30 Jun.’10 

Evidence 

To ensure 

effective 

revenue 

cdlection and 

adequate 

credit contrd 

mechanisms 


% Increase in 

revenue 

cdlected 

3% 

lOP/o 

2.5% 

2.5% 

2.5% 

2.5P/0 

Section 71 

Report 


Amount of 

revenue 

cdlected ffom 

outstanding 

debtors 


R2rrillion 

150,000 

350,000 

150,000 

350,000 

AG’s Report 
and 

Section 71 

Report 


% Accurate 

billing for 

municipal 

services 


100% 

100% 

100% 

100% 

lOOP/o 

Audited 

Rnancial 

Statements 


% 

Implementation 

of the New 

valuation roll in 

all surveyed 

municipal area 

Valuation 

roll for the 

threetoMTS 

100% 




lOOP/o 

Audited 

Rnancial 

Statements 
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Strategic 

Objectives 

Budget 

Key 

Performance 

Indicators 

Baseline 

Annual 

Target 

Quarter 1: 
30Sept. ‘09 

Quarter 2: 
SlDec. ‘09 

Quarter3: 
30 Mar. ‘10 

Quarter4: 

30 Jun.’10 

Evidence 


250000 

0 

% Increase in 

budget spent on 

free basic 

services for 

indigent 

communities 


10%variance 

on the 

budget 

2.5% 

2.5P/0 

2.5% 

2.5% 

Audited 

Rnancial 

Statements & 

Section 71 

reports 










To develop a 

financial 

management 

policy 

environment 

commensurat 

e vwth good 

governance 

and 

legislative 

compliance 

100 00 

0 

% on 

implementation 
of finance 

policies 

Draft 

Investment 

pdicy and 

cash 

manageme 

nt in place, 
SCM pdicy 
is being 

reviev\ed, 

Budget 

related 

pdicy are 

under 

review 

100% 

implementati 

on d 

financial 

pdicies 

90% 

90% 

implementation 

95% 

lOOP/o 

Internal audit 
reports and 
AG’ report 
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Strategic 

Objectives 

Budget 

Key 

Performance 

Indicators 

Baseline 

Annual 

Target 

Quarter 1: 
30Sept. ‘09 

Quarter 2: 
SlDec. ‘09 

Quarter3: 
30 Mar. ‘10 

Quarter4: 

30 Jun.’10 

E\/idence 



%Re\/iev\ed and 
de\/eloped 
financial related 
policies 





Re\/iew 

budget 

related 

policies 

A±Dption of 
budget related 
pdides 

Council 

resolution 


% Compliance 
on Legislations 
and Regulations 

90% IVFMA 

compliance 

100% 

legislative 

compliance 

90P/O 

95% 

980/O 

lOOD/o 

Internal audit 
reports and 
AG’ report 

Coundl 

resdution 

Prevention of 

fraud and 

corruption 

30 000 

No. Of munidpal 
employees 

trained in fraud 

detection and 

pre\/ention 

20 staff 

trained on 

strategy 

50 

0 

30 

0 

20 

Training 

report 


% 

Implementation 

of the anti-fraud 

and anti- 

corruption 

system 

30% 

implemente 

d 

100% 

100% 

100% 

lOOD/o 

lOOD/o 

Report 

subrritted 

Coundl on 

Risk 

assessment 
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Strategic 

Objectives 

Budget 

Key 

Performance 

Indicators 

Baseline 

Annual 

Target 

Quarter 1: 
30Sept. ‘09 

Quarter 2: 
SlDec. ‘09 

Quarter3: 
30 Mar. ‘10 

Quarter4: 

30 Jun.’10 

Evidence 

Ensure 

effective 

fiscal 

disdpline 

through 

continuous 

monitoring 
and reporting 


% of the 

implementation 
plan to address 
issues raised by 

the Auditor 

General in the 

management 

letter and AG’s 

report 

40% of 

issues 

raised are 

addressed 

100% 



50% for 

previous 

financial 

year 

50% 

Coundl 

resdution and 

AG’s Report 


% Contribution 

to the amual 

report 

100% 

100% 


100% 



Annual 

Rnancial 

Statements 

subrritted to 

Coundl 


% Compilation 
of all in year 
financial reports 
and statutory 

reports, audit 

and adrrinister 

monthly daims 
and expenditure 

80% 

100% 

100% 

100% 

100% 

100% 

Corrpliance 

reports 

subnitted to 

Coundl and 

relevant 

Departments 
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Strategic 

Objectives 

Budget 

Key 

Performance 

Indicators 

Baseline 

Annual 

Target 

Quarter 1: 
30Sept. ‘09 

Quarter 2: 
SlDec. ‘09 

Quarter3: 
30 Mar. ‘10 

Quarter4: 

30 Jun.’10 

Evidence 



% Subrrission of 

annual financial 

statements 

before 31 

August 2009 

99% 

AFS 

subrritted 

before 1 

SepteniDer 

2006 before 

9h00 

AFS lodged 

before 31 

August 09. 

100% 




AGs 

confirmation 

of receipt. 

Ensure 

effective 

asset 

management 


% Dsposal of all 

obsolete and 

redundant 

assets 

New 

indicator 

100% of 

NuniDer of 

assets listed 

as 

irrpairment 

on the asset 

verification 

reports 

100% 

100% 

100% 

lOOD/o 

Report 

subnitted 

Coundl 

% Update of the 

fixed asset 

register that is 

GAMAP/ GRAP 

compliant 

Rxed asset 

register vwll 

be finalized 

in June 

2009 

100% 

updated FAR 

100% update 

on the 

additions 

100% update 

on the additions 

100% 

update on 

the 

additions 

100% update 

on the 

additions 

Asset register 

subnitted to 

Municipal 

Manager 

Quarterly asset 

Still 

undergoing 

4 reports on 

assets 

100% asset 

100% asset 

100% asset 

100% asset 

Internal audit 

reports and 
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Strategic 

Objectives 

Budget 

Key 

Performance 

Indicators 

Baseline 

Annual 

Target 

Quarter 1: 
30Sept. ‘09 

Quarter 2: 
SlDec. ‘09 

Quarter3: 
30 Mar. ‘10 

Quarter4: 

30 Jun.’10 

Evidence 



verifications 

asset status 

quo 

analysis 

verifications 

verification 

verification 

verification 

verification 

AG’s report 

Integration of 
the budget 

andthe IDP 


Integrated 
IDP/Budget 
process plan 

IDP/Budget 

process 

plan 

approved 

Realistic 

budget that is 
integrated to 

IDP 

Rarmation of 

forums and 

conrrittee 

and review of 
IDP/Budget 

Cornrnerioerrien 

t on 

consultations 

and finalization 

irpjts on bulk 
resource price 

increase 

Coundl 

apprcval on 

Draft 

IDP/Budget 

for 2010/11 

6 consultation 

on 

IDP/Budget 

meeting 

Coundl 

resdution 

Coundl 

Approval of 
IDP/Budget 

time schedule 

of key 

deadlines by 

August 



Coundl 

approval on 

final 

IDP/Budget 

after 

consultation 
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Strategic 

Objectives 

Budget 

Key 

Performance 

Indicators 

Baseline 

Annual 

Target 

Quarter 1: 
30Sept. ‘09 

Quarter 2: 
SlDec. ‘09 

Quarter3: 
30 Mar. ‘10 

Quarter4: 

30 Jun.’10 

Evidence 

To support 

the 

development 

of an effective 

and effident 

human 

resource 

management 

culture 


Realistic budget 

2008/2009 

budget 

reflect 80% 

realistic 

margin on 

revenue 

collections 

10%variance 

on actual 

expenditure 

and revenue 

collection 

lOP/o 

lOP/o 

lOP/o 

lOP/o 

Section 71 

Reports 











% Variance on 

operating budget 


lOP/o 

OP/o 

OP/o 

OP/o 

OP/o 

Section 71 

Reports 


% Reduction of 

overtime costs in 

the department 

New 

indicator 

50P/O 

lOP/o 

15P/0 

15P/0 

lOP/o 

Section 66 

Report 

None 

% Reduction in 

the telephone 

bill 


lOP/o 

lOP/o 

lOP/o 

lOP/o 

lOP/o 

Monthly report 
on telephone 
©<penditure 
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Strategic 

Objectives 

Budget 

Key 

Performance 

Indicators 

Baseline 

Annual 

Target 

Quarter 1: 
30Sept. ‘09 

Quarter 2: 
SlDec. ‘09 

Quarter3: 
30 Mar. ‘10 

Quarter4: 

30 Jun.’10 

Evidence 



% in address 

competence 

level of finance 

officials 

T\/\ad staff 

attended 

CPIVD vwts, 

Tv\ad intems 

attended at 

Mancosa 

and One at 

Pretoria 

university 

50% 

Capadty 
building of 

Rnance staff 

in terms of 

competence 

level by 2013 

Training 
programme of 

6 staff on AFS 

preparation 

and other 

financial 

programmes 

starting from 
top level to 

bottom 

3 offidals 

attending 

certificate 

programme on 

management 

development of 
finance starting 
from top level to 

bottom 

Training 

programme 

of 3 staff on 

AFS 

preparation 

and other 

financial 

programmes 

starting from 
top level to 

bottom 

Training 
programme of 

3 staff on AFS 

preparation 

and other 

finandal 

progranmes 

starting from 
top level to 

bottom 

Results of 

offidals 

Supply chain 

management 


% Spending on 

BEE 

(organisation- 

vwde) 

70% 

70% 




70P/O 

Coundl 

cversight 

report on 

irrplementatio 

nof SCM 



% on 

implementation 

of SCM 

Regulations 

Report to 

Mayor and 

coundl on 

SCM 

implementa 

tion 

Annual and 

quarterly 

reports on 

SCM 

implementati 

on 

Annual and 

quarterly 

reports on 

SCM 

implementatio 

n 

2nd quarterly 
report on SCM 
implementation 

3rd quarterly 

report on 

SCM 

irrplementat 

ion 

4th quarterly 

report on 

SCM 

irrplementatio 

n 

Coundl 

resdution 
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Strategic 

Budget 

Key 

Baseline 

Annual 

Quarter 1: 

Quarter 2: 

Quarter3: 

Quarter4: 

Evidence 

Objectives 


Performance 


Target 

30Sept. ‘09 

SlDec. ‘09 

30 Mar. ‘10 

30 Jun.’10 




Indicators 








Effective 


% cf payment 

95% 

100% 

98P/0 

lOOP/o 

lOOP/o 

lOOP/o 

Section 71 

payment 


\Aithin 30 days 

payment 

payments 





report on 

system 


period 

period on 

vwthin 30days 





creditors age 


daims 






anal^s and 




lodged 

vwthout 

queries 

100% 

statutory 

payment 

done vythin 

deadlines 

100% 

100% 

lOOP/o 

lOOP/o 

AG’s report 



Implementation 

Draft 

100% 

90P/O 

100% 

100% 

lOOP/o 

Internal audit 



and annual 

delegation 

Implementati 





report and 



review of 

in place 

on of 





AG’s report 



financial 


financial 








delegation 


delegation 
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Strategic 

Objectives 

Budget 

Key Performance 
Indicators 

Baseline 

Annual 

Target 

Quarter 1: 
30Sept.09 

Quarter2: 

31[>ec. 09 

QuarterS: 

30 Mar. ‘10 

Quarter4: 

30 Jun. ‘10 

Evidence 

To progressively 
improve the quality 
of drinking \/\ater 
as per legislation 


Complianceof 
potable \/\eter \/\ith 
SANS241 

standards in the 
responsible area of 
EMLM 


lOCP/o 

compliance 

25P/0 

50P/0 

75P/0 

lOOP/o 

Reports 
subrritted to 

Council 


Complianceof 
se\/\erage final 
effluent \/\<th SANS 

241 standards in 
the responsible 
areaof EIVLM 


lOOP/o 

compliance 

25P/0 

50P/0 

75P/0 

lOOP/o 

Reports 

subrritted to 

Council 


Complianceof 
Treatment NAtorte 

\A/ithDWAF 
standards (Grobl & 
Rooss) 


100% 

compliance 

25P/0 

50P/O 

75P/0 

lOOP/o 

Reports 
subnitted to 

Council 

To co-ordinate 

REDS 

Implementation 


Completion of S78 
processes 


50% 

Completed 

lOP/o 

15P/0 

15P/0 

lOP/o 

Council 

resolution 


Conducting ring 
fendng of Electridty 
section 


50% 

completed 

lOP/o 

15P/0 

15P/0 

lOP/o 

Council 

resolution 


42 


Strategic 

Objectives 

Budget 

Key Performance 
Indicators 

Baseline 

Annual 

Target 

Quarter 1: 
aoSept. 09 

Quarter2: 

31[>ec. 09 

Quarter 3: 

30 Mar. ‘10 

Quarter4: 

30 Jun. ‘10 

Evidence 

To progressively 
develop and 

implement 
strategic policies 


% Implementation 
of the \/\eter SI_A 
and business plans 


lOOP/o 

100% - for 

SLA 

25P/0 

Irrplementa 
tion of BP 

35P/0 

Irrplementati 
onof BP 

60% 

Implementa 
tion of BP 

Report 

submitted 

Council 



% Development of 
the storm \/\ater 
master plan and 
management 
systems 


lOOP/o 

25P/0 

50P/O 

75P/0 

lOOP/o 

Storm \/\erter 

Management 
System 
submitted to 

Council 



% De\/elopment of 
an Infrastructure 

Investment 

Rame\/\A3rk 


lOOP/o 

25P/0 

50P/0 

75P/0 

lOOP/o 

Infrastructure 

Investment 

Rame\/\o'k 

submitted to 

Council 



% expenditure of 
MIG on prqjects 


lOOP/o 

lOP/o 

40P/0 

SOP/o 

lOOP/o 

Report 

submitted to 

Council 

To improve service 
delivery 


% Expenditure of 
Munidpal Capital 
prpjects 


lOOP/o 

lOP/o 

40P/0 

SOP/o 

lOOP/o 

Report 

submitted to 

Council 



No. Of rrunidpal 
areas electrified 

2-Esl<om 

1-Municipality 

3 

lOP/o 

irrplementa 

tion 

progranme 

30P/O 

inplementa 

tion 

progranme 

SOP/o 

inplementati 

on 

programme 

3 — areas 

electrified 

Report 

submitted to 

Council 



% Of reported 
pothdes fixed 

Road 

Management 

System 

lOOP/o 

25P/0 

50P/O 

75P/0 

lOOP/o 

Report 
submitted to 

Council 
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Strategic 

Objectives 

Budget 

Key Perf ormance 
Indicators 

Baseline 

Annual 

Target 

Quarter 1: 
aoSept. 09 

Quarter2: 

31[>ec. 09 

Quarter 3: 

30 Mar. ‘10 

Quarter4: 

30 Jun. ‘10 

Evidence 



% Implementation 
of the repairs and 
maintenance plan 
for electridty and 
building assets 

Sectridty 
Master Plan 

50% 

5% 

15P/0 

35P/0 

50% 

Report 

subrritted to 
the Munidpal 
Manager 


% Reduction of 
illegal electridty and 
\/\ater comections 

New indicator 

40% 

lOP/o 

20P/0 

30P/0 

40P/0 

Report 

subnitted 

Council 


% Reduction of 

unaccourted for 

electricity and \/\ater 

CXirrently 
averagely 40% 

10% 

40P/0 

30P/0 

20P/0 

lOP/o 

Report 

subnitted 

Council 


No. Of random 
inspections on 

electridty and \/\ater 
conducted 


4 

1 

2 

3 

4 

Random 

inspections 

report 

subnitted to 
tbe Munidpal 
Manager 

Ensure effective 
fiscal discipline 

through 
continuous 
monitoring and 

reporting 


% Irrplementation 
of the plan to 
address in 

management letter 


100% 

25P/0 

50P/O 

75P/0 

lOOP/o 

Council 

resolution 


% Corrpilation of all 
financial reports, 

audit and 

adrrinister monthly 
daims and 

expenditure 


100% 

lOOP/o 

lOOP/o 

lOOP/o 

lOOP/o 

Corrpliance 

reports 

subnitted to 

Council 
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Strategic 

Objectives 

Budget 

Key Perf ormance 
Indicators 

Baseline 

Annual 

Target 

Quarter 1: 
aoSept. 09 

Quarter2: 

31[>ec. 09 

Quarter 3: 

30 Mar. ‘10 

Quarter4: 

30 Jun. ‘10 

Evidence 



No. Of performance 
reports subrritted 


4 

1 

2 

3 

4 

Performance 

reports 

submitted to 

Munidpal 

Manager 

To support the 
development of an 
effective and 

effident human 

resource 

management 

culture 


% Reduction of 

overtime costs in 
the department 


50P/O 

10% 

15D/0 

15D/0 

lOD/o 

O/ertime cost 
report 

subrritted to 
the Munidpal 
Manager 


% Development of 
a vreekly/morTthly 
vrork schedule to 

technical and/or 

operational teams 


100% 

100% 

lOOD/o 

lOOD/o 

lOOD/o 



% Variance on 
operating budget 


0% 

OD/o 

OD/o 

OD/o 

OD/o 

Audited 

Rnancial 

Statements 

subnitted to 

Council 


% Spending on 
BEE (organisation- 
vwde) 


70D/O 




70D/0 

Audited 

Rnancial 

Statements 

subnitted to 

Council 
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Strategic 

Objectives 

Budget 

Key Perf ormance 
Indicators 

Basdine 

Annual 

Target 

Quarter 1: 
aoSept. 09 

Quarter2: 

31[>ec. 09 

Quarter 3: 

30 Mar. ‘10 

Quarter4: 

30 Jun. ‘10 

Evidence 



% Of departmental 
spending skills 

devdopment 


1% of 

department 
personnd 
budget 




1% 

Skills 

Devdopment 

report 

subrritted to 
the Munidpal 
Manager 


Corporate Setvices 

The formation of Sias Motsoaledi Local Municipality has ushered in new challenges in terms of adrrinistration and support services. The Sias Motsoaledi Local 
Municipality staffs, ffom the former TLC and Groblersdal Tomi Coundl have “rrigrated” to positions vwthin the unified adninistration. 

The focus of the adninistration is developmental local government and more customer-focussed approach of critical irrportance is the creation of a performance 
driven organisation. The Corporate Services Department plays an integral rde in realising the priorities and strategic outcomes of the Sias Motsoaledi Local 
Municipality. This department aims to act as the necessary backbone for both pditical and adninistrative structures. 

This department is responside for: 

• Effective human resources management. 

• Personnd training. 

• Legal services. 

• I nformation and techndogy systems. 

• Administration. 

• Heet management. 

• Record management. 

• Council support services and committees. 
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• Security services. 

• Compliance in terms of the OHSA. 

• Skills development. 


Stralegic 

Objectives 

Budget 

Key 

Performance 

Indicators 

Baseline 

Amual 

Target 

Quarter 1: 
30Sept. ‘09 

Quarter2: 
SlDec. ‘09 

QuarterS: 

30 Mar. ‘10 

Quarter4: 
30JurL ‘10 

Evidence 

To 

progressively 
develop and 
irrplement 
strategic 
policies 


Reduction in sick 

leave 

20% 

25% 

5% 

lOP/o 

5P/o 

5P/o 

Report 

subrritted to 
the Municipal 
Manager 


Reduction of 

accumulated 

leave outside 

cycle 

30% 

40% 

10% 

lOP/o 

lOP/o 

10% 

Report 

subrritted to 
the Municipal 
Manager 


% Availability of 
departmental 
staff on any 
given time 

70% 

100% 

lOOP/o 

lOOP/o 

lOOP/o 

lOOP/o 

Report 

subnitted to 
the Municipal 
Manager 


% Of new staff 

inducted vwth 14 
days of joining 
the corrmencing 
enployment vvith 
the munidpality 

100% 

100% 

lOOP/o 

lOOP/o 

lOOP/o 

lOOP/o 

Report 

subnitted to 
the Municipal 
Manager 
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Strategic 

Objectives 

Budget 

Key 

Performance 

Indicators 

Baseline 

Annual 

Target 

Quarter 1: 
30Sept. ‘09 

Quarter2: 
31Dec. ‘09 

Quarter3: 

30 Mar. ‘10 

Quarter4: 
30Jun. ‘10 

Evidence 



% Development 
of the retention 
strategy 

30% 

100% 

100% 




Report 

subrritted to 
the Municipal 
Manager 


% Development 
and subrrission 
of 5-year 

Employment 
Equity Plan 

(EEP) 

45% 

100% 



100% 


Council 

resdution 


% 

Implementation 
of the Employee 
\Afellness Plan 
(induding the 

HIV/AIDS in the 
NAokplace 
policy) 

New 

indicator 

100% 

lOOP/o 

100% 

100% 

100% 

Council 

resdution 


% Cascading of 
the Performance 
Management 
Pdicy and 

System to all 
non-Section 57 
errployees 


100% 

100% 




Council 

resdution 
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Strategic 

Clbjectives 

Budget 

Key 

Performance 

Indicators 

Baseline 

Annual 

Target 

Quarter 1: 
30Sept. ‘09 

Quarter2: 
31Dec. ‘09 

Quarter3: 

30 Mar. ‘10 

Quarter4: 
30Jun. ‘10 

Evidence 

To ensure 

adequate 

support 

Council, 

EKecutive 

Committee 
and provision 
of legal 

services 


% Referral of 

Council 
generated 
service delivery 
queries 

100% 

100% 

lOOP/o 

100% 

100% 

100% 

Coundl 

resdution 


% 

Implementation 
of personal 

finance 

management 
programmes to 
targeted 
employees 

100% 

100% 


100% 



Report 

submitted to 
the Municipal 
Manager 

Ensure 

effective fiscal 

disdpline 

through 

continuous 

monitoring and 

reporting 


% 

Implementation 
of the plan to 
address in 

management 

letter 

(Departmental) 

New 

indicator 

100% 




100% 

Coundl 

resolution 

To guide the 
promotion of 
adherence to 
municipality’s 


% Revision and 
updating of 

munidpal 

Lams. 

New 

indicator 

100% 



100% 


Council 

resdution 
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Strategic 

Clbjectives 

Budget 

Key 

Performance 

Indicators 

Baseline 

Annual 

Target 

Quarter 1: 
30Sept. ‘09 

Quarter2: 
31Dec. ‘09 

Quarter3: 

30 Mar. ‘10 

Quarter4: 
30Jun. ‘10 

Evidence 

by-layv 


% 

Implementation 
of corporate 

specific 

munidpal By- 

La\/\s. 

New 

indicator 

100% 

lOOP/o 

lOOP/o 

lOOP/o 

lOOP/o 

Report 

subrritted to 
the Municipal 
Manager 

To leverage 
Information 
Technology 
(IT) to improve 
business 

process 


% De\/elopment 
of an IT Policy 
and Plan to 
support business 


100% 

100% 




Council 

resolution 


% 

Implementation 
of the 

munidpality’s 
\Aebsite 

20% 

100% 


lOOP/o 



Report 

subrritted to 

Munidpal 

Manager 

To ensure 

adequate 

record 

management 

regime 


% Development 
of an electronic 
recordsystem 

New 

indicator 

100% 


lOOP/o 



Report 

subnitted to 
the Municipal 
Manager 

To ensure 

adequate 
protection of 
the munidpal 

assets 

including 

building 


% 

Implementation 
of a Service 
Le\/el y^reement 
vvith all security 
service 
prcMders. 

100% 

100% 

lOOP/o 

lOOP/o 

lOOP/o 

lOOP/o 

Report 

subnitted to 
the Municipal 
Manager 
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Strategic 

Clbjectives 

Budget 

Key 

Performance 

Indicators 

Baseline 

Annual 

Target 

Quarter 1: 
30Sept. ‘09 

Quarter2: 
31Dec. ‘09 

Quarter3: 

30 Mar. ‘10 

Quarter4: 
30Jun. ‘10 

Evidence 



% Reduction 

incidents of 

security 
breaches 
including theft of 
property 

60% 

lOOP/o 

100% 

100% 

lOOD/o 

lOOD/o 

Coundl 

resdution 



% Reduction of 

fleet accidents 

50% 

90% 

90% 

90% 

90D/0 

90D/0 

Heet 

management 

report 

suhrritted to 
the Municipal 
Manager 



% Adherence to 
servicing and 

maintenance 

schedule 

100% 

100% 

100% 

lOOD/o 

lOOD/o 

lOOD/o 

Heet 

management 

report 

suhrritted to 
the Municipal 
Manager 



% Reduction of 

fuel costs 

10% 

20% 

20D/0 

20D/0 

20D/O 

20D/0 

VNfeekly 

recondliation 

of fuel 

consumed and 

kilometres 
travelled report 
suhnitted to 
the Municipal 
Manager 
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Strategic 

Clbjectives 

Budget 

Key 

Performance 

Indicators 

Baseline 

Annual 

Target 

Quarter 1: 
30Sept. ‘09 

Quarter2: 
31Dec. ‘09 

Quaiter3: 

30 Mar. ‘10 

Quaiter4: 
30JurL ‘10 

Evidence 

Renarring of 
villages, roads 
andstreets 


No. Of villages, 
roads and 

streets renamed 

New 

indicator 

9 


3 

3 

3 

Report 

submitted 

Council 

OHASAissues 


% Assessment 

of the risks as 
per^ 

New 

indicator 

lOOP/o 


100% 



Council 

resolution 


% 

Implementation 
of the 

assessment 

report as part 

OHASA 

New 

indicator 

lOOP/o 



100% 


Council 

resolution 

To support the 
development 
of an effective 

and efficient 

human 

resource 

management 

culture 


% Reduction of 

overtime costs in 
thedepartment 

New 

indicator 

50% 

10% 

15P/0 

15% 

10% 

O/ertime cost 

report 

subrritted to 
the Municipal 
Manager 


% Variance on 
operating budget 


OP/o 

OP/o 

OP/o 

OP/o 

OP/o 

Audited 

Rnancial 

Statements 

subrritted to 

Council 


% Update of the 
asset register \Mt 

GRAP 


100% 




100% 

Asset register 
subnitted to 

Rnance 


^ Section 16 of the Rre Brigade Services Act 99 of 1987; e.g. Rre signage (TT29), fire extinguishers unlocked (TT38), stoppers to be installed, all ventilated smoke and draught doors rrust be 
reinstated (TT45), etc 
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Strategic 

Objectives 

Budget 

Key 

Performance 

Indicators 

Baseline 

Annual 

Target 

Quarter 1: 
30Sept. ‘09 

Quarter2: 
31Dec. ‘09 

Quaiter3: 

30 Mar. ‘10 

Quaiter4: 
30JurL ‘10 

Evidence 



% Of department 
specific AG’s 

management 

letter addressed 


100% 




100% 

AGs Report 


% Spending on 
BEE 

(organisation- 

vude) 


70% 




70% 

Audited 

Rnancial 

Statements 

subrritted to 

Council 


% Of 

departmental 
spending skills 
de\/elopment 


100% 



100% 


Skills 

Development 

report 

subrritted to 
the Municipal 
Manager 


MSIG 

%of 

departmental 

servioe 

standards 

irrplementation 

and% 

adherenceto 

Batho Pele 

Standards 

Conrrittee 

established, 

suggestion 

boxes 

available 

100% 

development 
of service 

standards 

and 

corrpliance 

intermsof 

Batho Pele. 

Research on 

service 

standards. 

Draft 

Public 

Partidpation. 

approval 

Council 

resolution 

approving 

service 

standards. 
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Sodal [>e\/eiopment Services 


Improving the quality of life of our communities is one of the key mandates of local government and a fundamental feature off developmental local 
governmental. Social services are one of the key instruments of local government to improve the quality life for our communities and bring about fundamental 
redress of the ills of the past. Sodal services should be seen as part of human development and restoration of human dignity. It is vwthin this regard that the 
departmert of social development is developing strategies and interventions that seek to address social challenges such pcverty. 

The Social Development Services department is tasked to provide services to the conmunities through outreach support in the \/\hole of the municipal area 

□ Periodic organizational re\/iev\s v\hich enable intervention mechanisms. 

□ Monitoring, evaluation and reporting on organisation performance with regard to conmunity services. 

□ Conducting public participation forum meetings 

□ Monitoring public transport infrastructure usage 
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Strategic 

Objectives 

Budget 

Key 

Performance 

Indicators 

Baseljne 

Annual 

Target 

Quarter 1: 
SOSept. ‘09 

Quarter2: 
SlDec. ‘09 

QuarterS: 

30 Mar. ‘10 

Quarter4: 
SOJun. ‘10 

Evidence 

To ensure 

fcicilitation 

and 

development 

of polices 

geared 

tcvuards 

impro\/ing 

sodal 

development 


%Signing cf SI_A 

on fire fighting 

vwth Sekhukhune 

Dstrict 

munidpEility 


100% 

100% 




Agreement 
signed by the 
Mayor and 
Municipal 
Manager 


No. Of Housing 

units delivered 

and facilitated. 

14 

879 

200 

200 

239 

236 

Signed happy 
letters 

subrritted to 

Council 


No. Of home 

based care 

programmes 

implemented 


4 

1 

1 

1 

1 

Report 

subnitted to 

Municipal 

Manager 


No. Of indigent 
registered 

518 

2000 

500 

500 

500 

500 

Indigent 

Council 

resolution 


No. Of indigent 
farrilies 

benefiting from 
the food 

programme 


1000 

250 

250 

250 

250 

Indigent 

Council 

resolution 


No. Of informal 
sporting fields 
established in 

each village 


29 

5 

5 

5 


Report 

subnitted to 
the Munidpal 
Manager 


56 


Stralegic 

Objectives 

Budget 

Key 

Performance 

Indicators 

Baseline 

Annual 

Target 

Quarter 1: 
30Sept. ‘09 

Quarter2: 
SlDec. ‘09 

Quarter3: 

30 Mar. ‘10 

Quarter4: 
30Jun. ‘10 

Evidence 



No. Of 

indigenous 

games 

conducted 

1 

1 



1 


Report 

suhrritted to 
the Munidpal 
Manager 

To maintain a 

state of 

readness alert 

aimed at 

managing all 
potential 
disaster 

situations 


% Of municipal 

buildings vwth 

disaster 

management 

plans 

40% 

100% 


100% 



Council 

resolution 


No. Of simulation 

exercises 

conducted in the 
main municipal 
huilding 


1 

1 




Simulation 
report signed- 
off hy the 
Municipal 
Manager 


No. Of possihle 
fire 

hotspots/hazards 

identified 

3 

4 

1 

1 

1 

1 

Report 

suhrritted to 
the Munidpal 
Manager 


No. Of fire 

hazards 

a\/\areness 

campaigns 

conducted 

5 

5 

2 

2 

1 


Report 

suhnitted to 
the Munidpal 
Manager 
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Stralegic 

Objectives 

Budget 

Key 

Performance 

Indicators 

Baseline 

Annual 

Target 

Quarter 1: 
SOSept. ‘09 

Quarter2: 
SlDec. ‘09 

Quarter3: 

30 Mar. ‘10 

Quarter4: 
30Jun. ‘10 

Evidence 



No. Of 

emergency life- 
skills progranme 
conducted in 

Crèches 


4 

1 

1 

1 

1 

Report 

suhmitted to 
the Munidpal 
Manager 

To promote 
compliance to 
municipal by- 
la\/\G 


No. Of munidpal 
hy-la\/v updated 

2 

6 

2 

2 

2 


Oouncil 

resdution 


No. Of 

go\/ernment 

huildings 

inspected 

12 

12 

4 

4 

4 


Council 

resdution 


No. Of 

go\/ernment 

mortuaries and 
private funeral 
undertakers 
inspected 

6 

8 

2 

2 

2 

2 

Report 

suhrritted to 
the Munidpal 
Manager 


No. Of fines 

issued to a/\ners 
of huildings for 
failure to comply 
to hy-la\/\s 

1000 

500 

150 

150 

100 

100 

Council 

resdution 

To support the 
development 
of an effective 

and efficient 

human 


% Variance on 
operating hudget 


0% 

0% 

0% 

0% 

0% 

Audited 

Rnandal 

Statements 

suhrritted to 

Council 
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Strategic 

Objectives 

Budget 

Key 

Performance 

Indicators 

Baseline 

Annual 

Target 

Quarter 1: 
30Sept. ‘09 

Quarter2: 
SlDec. ‘09 

Quarter3: 

30 Mar. ‘10 

Quarter4: 
30Jun. ‘10 

Evidence 

resource 

management 

culture 


% Reduction of 

overtime costs in 
the department 

New 

indicator 

50% 

10% 

15% 

15% 

10% 

O/ertime cost 

report 

subrritted to 
the Munidpal 
Manager 


% Update of the 
asset register wt 
GRAP 


100% 




100% 

Asset register 
subrritted to 
Municipal 
Manager 


% Of department 
specific AG’s 

management 

letter addressed 


100% 




100% 

AG’s Report 


% Spending on 
BEE 

(organisation- 

wde) 

70% 

70% 




70% 

Audited 

Rrtandal 

Statements 

subnitted to 

Council 


% Of 

departmental 
spending skills 
development 


100% 



100% 


Skills 

Development 

report 

subnitted to 
the Munidpal 
Manager 
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Strategic 

Objectives 

Budget 

Key 

Performance 

Indicators 

Baseline 

Annual 

Target 

Quarter 1: 
30Sept. ‘09 

Quarter2: 
SlDec. ‘09 

Quarter3: 

30 Mar. ‘10 

Quarter4: 
30Jun. ‘10 

Evidence 


MSIG 

%of 

departmental 

service 

standards 
developed and % 
adherenceto 

Batho Pele 

Standards 

Committee 

established, 

suggestion 

boxes 

available 

100% 

development 
of service 

standards 

and 

compliance 
in terms of 

Batho Pele. 

Researchon 

service 

standards. 

Draft 

Public 

Partidpation. 

approval 

Council 

resolution 

approving 

service 

standards. 


60 


6. Conclusion 


The municipars SDBIP would be used to drive performance and be a focal point to hold 
municipal official accountability for the performance of the municipality. In addition, the SDBIPs 
would form the basis of quarterly progress reports that will be submitted to Council and other 
spheres of government. 

The SDBIPs are the cornerstone of endeavours to modernise financial management in the 
municipality. They further a strong basis to allocate municipal resources and serve as a catalyst 
for budgeting. 
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